ESSENTIALS FOR INSTRUMENTAL MUSIC REHEARSALS

Date: _____________
Teacher: ___________________________

Class: _______________________

Observer: _________________________
Time in Class: ________________________
School: _______

1. Classroom Management (TPA 1)
Look For:


Organized means for students to get and assemble instruments
You Should See:
___
specified storage spaces

___
book bags and other unnecessary items out of the ensemble setup 

___
absence of overcrowding, pushing or careless treatment of instruments

Look For:
Prompt and orderly beginning of rehearsal

You Should See:
___
additional time does not exceed a maximum of two minutes

___
director on podium… students at a higher level of attentiveness 

___
standardized warm-up procedure begins immediately 

Look For:


Appropriate student behavior
You Should See:
___
students at assigned place on time with instruments, music, other required materials ___
student questions/discussion preceded by raised hand and recognition by the director  

___
ensemble attentiveness governed by director’s position   

___
playing posture: feet on floor, straight back, music stand & eyes towards the director 

___
all stands have a pencil

2. Environment (TPA 3, 5)

Look For:

High time-on-task

You Should See:
___
majority of rehearsal time is used for rehearsal

  
___
no students idle longer than five minutes without playing or taking part in activities 

Look For:

High expectations communicated to students
You Should See:
___
during rehearsal the director challenges students to improve (listen for words like) 

__intonation  __tone quality  __balance  __blend  __articulation  __rhythmic accuracy 
__style (legato, staccato, connected, detached, phrasing, other) __tempo  __dynamics  
__hand position  __embouchure  __posture  __breath support  __general encouragement 

___
motivational displays

Look For:

Students’ sense of security
You Should See:
___
students act as if they are not concerned for their physical or emotional safety 

___
students participate in the class  

___
absence of negative teacher behaviors 

3. Evidence of Engagement (TPA 3)

Look For:

Students have their instruments and music

You Should See:
___
(percussion varies) every student has an individual musical instrument


___
no more than two students share music/music stand

Look For:

Students play their instruments

You Should See:
___
entire sections have rests or sections play simultaneously

___
all percussionists have some playing assignment in each selection

___
all members of ensemble are working or engaged in the work of the rehearsal

Look For:

Students participate in discussion

You Should See:
___ 
students engage in discussion when appropriate  

4. Lesson Implementation (TPA 1, 2, 3 & 4)

Look For:

Advance planning/lesson plan

You Should See:
___
agenda visible from anywhere in room  

___
students arrange all materials in order at the beginning of rehearsal 

___
rehearsal flow indicates the director has planned 

___
all materials for the rehearsal readily available from the podium

Look For:

A standardized warm-up procedure 
You Should See:
___
content of the warm-up may vary but the format should be consistent  


common ingredients: scales, scale patterns, long tones and a tuning chorale

___
warm-up procedures from 4 to 15 minutes

Look For:

Daily use of a technique or other method (pedagogical) book 
You Should See:
___ exercises from a text 


(may be incorporated into the warm-up procedure)

Look For:

A tuning procedure 
You Should See:
___
rehearsal includes a specific time for students to tune their instruments

Look For:

Balance between segments of the rehearsal 
You Should See:
___
warm-up, technical drill, and tuning appropriate amount of available time 

___
rehearsal of repertoire appropriate amount of rehearsal 

Look For:

Teacher demonstration of musical concepts (modeling) 
You Should See:
___
teachers may play instruments, sing, clap rhythms, or use other methods to model 

5. Professional Responsibility (TPA 5)
Look For:

Organizational skill 
You Should See:
___
rehearsal room, other rooms convey neatness and a sense of organization

___
paperwork, duty, travel and other broad elements reflect a well-organized leader

Look For:

Leadership/interpersonal skills 
You Should See:
___
director demonstrates the ability to motivate young people toward desired goals and


to communicate with parents, administration, colleagues and the general public    

Look For:

Musicianship 
You Should See:
___
no blatant examples of inadequate musicianship

Look For:

Other important factors 
You Should See:
___
director conforms to school/district initiatives and procedures 

___
director conforms to general standards for professionalism expected of all teachers 

Generally, did it seem that a significant part of the rehearsal focused on students working on:

_____ Fundamentals of playing their instruments

___________________________________________

_____ Fundamentals of music theory and history 

___________________________________________

_____ Aesthetic considerations of music (appreciation, etc.)
___________________________________________

_____ Social skills (teamwork, commitment, dedication, etc.)
___________________________________________

NOTES:

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________
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1. Classroom Management (TPA 1)
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Organized means for students to get and assemble instruments
Look For:
Prompt and orderly beginning of rehearsal
Look For:
Appropriate student behavior
2. Environment (TPA 3, 5)

Look For:
High time-on-task
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Students have their instruments and music

Look For:
Students play their instruments
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4. Lesson Implementation (TPA 1, 2, 3 & 4)

Look For:
Advance planning/lesson plan
Look For:
A standardized warm-up procedure 
Look For:
Daily use of a technique or other method (pedagogical) book 
Look For:
A tuning procedure 
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Balance between segments of the rehearsal (warm-up, drill, tuning, repertoire) 
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Teacher demonstration of musical concepts (modeling) 
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Other important factors 
Are students learning:

1.
Fundamentals of playing their instruments 

2.
Fundamentals of music theory and history 

3.
Aesthetic considerations of music (appreciation, etc.)

4.
Social skills (teamwork, commitment, dedication, etc.)

ESSENTIALS FOR INSTRUMENTAL MUSIC REHEARSALS 

1. Classroom Management (TPA 1)
Look For:

Organized means for students to get and assemble instruments
You Should See:
Students enter the room and secure their instruments from specified storage spaces,. They assemble their instruments and leave book bags and other unnecessary items out of the ensemble setup, going to their seats with only their instruments, folders and any other director specified materials.  There is an absence of overcrowding, pushing or careless treatment of instruments.

Look For:
Prompt and orderly beginning of rehearsal

You Should See:
If additional time is allowed for instrument assembly beyond the official starting time for class it should not exceed a maximum of two minutes. The director should mount the podium or take position at the traditional place of the podium, and students should visibly come to a higher level of attentiveness.  If individual warming up is allowed, it should cease at this time, along with any talking or other activities.  The standardized warm-up procedure should begin immediately thereafter.  
Look For:

Appropriate student behavior
You Should See:
Students should be in their seats on time with instruments, music and other required materials.  Student questions, suggestions or discussion should be preceded by raised hand and recognition by the director.  The ensemble should know the level of attentiveness required by the director’s position on or relative to the podium and respond accordingly.  Generally, when the director is off the podium it indicates a more relaxed atmosphere such as might be employed for a student discussion activity.  Director on the podium indicates that students should be at the attention position (similar to but less than the military type attention of the marching band).  When the director raises their hands/baton the students should assume playing positions.  There are variations for rehearsal but the essence of this procedure should be observable in all instrumental music rehearsals.  Students should only be out of their seats or playing position for rehearsal related reasons or with permission from the director (student percussionists are required to move about the general area of their section to perform).  Student playing posture should include feet on the floor, straight back, and orientation of the music stand and eyes towards the director on the podium.  All students should have a pencil (not a pen) on their music stands and should make notations in their music as the director points out errors or interpretation of the music being rehearsed.
2. Environment (TPA 3, 5)

Look For:

High time-on-task

You Should See:
The majority of rehearsal time is used for rehearsal.  When the director cuts the ensemble off, comments should begin promptly and should be concise and to the point.  It is common for sections or groups of instruments to need to rehearse a particular section of music while other ensemble members wait without playing.  No group of students should be idle longer than five minutes without playing or taking part in activities (more commonly 1 to 2 minutes).  This time standard refers to rehearsal as opposed to rests in the music that sometimes do leave players “resting” for longer than 2 to 5 minutes.

Look For:

High expectations communicated to students
You Should See:
During rehearsal the director provides encouragement, suggestions and instruction as well as challenges students to improve intonation, tone quality, balance, blend, articulation (tonguing/slurring/bowing, etc.), rhythmic accuracy (counting), style (legato, staccato, connected, detached, phrasing, other performance subtleties), dynamics, tempo as well as other specific aspects of the music studied.  In proportion to the age and ability level of the ensemble, directors provide instruction and challenge to students in instrument fundamentals such as hand position, embouchure, posture, breath support, articulation, bowing and other specifics germane to particular instruments.  In addition to these technical expectations, directors provide general encouragement and challenge to the ensemble to strive for continual improvement in performance. Motivational displays (posters, ensemble awards, etc.) should be part of rehearsal room decor.

Look For:

Students’ sense of security
You Should See:
Students act as if they are not concerned for their physical or emotional safety and participate in the class.  There is an absence of negative teacher behaviors that might include but not be limited to nagging, making negative comparisons, speaking or acting in an aggressive or threatening manner, sarcasm, talking down to students.  

3. Evidence of Engagement (TPA 3)

Look For:

Students have their instruments and music

You Should See:
With the exception of the percussion section every student has an individual musical instrument.  Percussionists generally play several different instruments in the course of a rehearsal but the only instance where two percussionists might play the same instrument simultaneously could be sharing a mallet instruments for technical drills or scales.

Look For:

Students play their instruments

You Should See:
Entire sections have rests but it is unusual for individual students within a section to be not playing when the rest of the section is.  Percussionists often have long periods of rests in some selections but all percussionists should have some playing assignment in each selection rehearsed.  There is no reason to see members of an ensemble working on other materials, reading recreational material, sleeping, etc.  Even the student with an injury that prevents playing should have some assignment related to music.

Look For:

Students participate in discussion

You Should See:
Much of the feedback in musical rehearsals is non-verbal, but when the director poses questions or elicits verbal response, students engage in the discussion.  Responses should not be limited to a handful of the same students.
4. Lesson Implementation (TPA 1, 2, 3 & 4)

Look For:

Advance planning/lesson plan
You Should See:
The agenda for each rehearsal is visible from anywhere in the room.  Students arrange all materials, books and musical selections in order at the beginning of rehearsal.  The rehearsal flows in a manner that indicates the director has planned and considered the work to be done, the time the work will take, and what adjustments may be necessary.  The director has all materials for the rehearsal readily available from the podium with the one possible exception to this being the case of the teacher having to secure additional materials to monitor and adjust.  
Look For:

A standardized warm-up procedure 
You Should See:
There are many formats for warm up procedures but every rehearsal should begin at the same time and in the same manner.  The content of the warm-up may vary but the format should be consistent.  The most common ingredients of an instrumental warm-up procedure are scales (sometimes with arpeggios) and/or patterns based on scales, long tones and a tuning chorale. Warm-up procedures may vary from as little as 4 minutes to as much as 15 minutes depending on the complexity.  

Look For:

Daily use of a technique or other method (pedagogical) book 
You Should See:
The technical exercises are often incorporated into the warm-up procedure but each rehearsal should include exercises from such a text.  This portion of the rehearsal may vary from a few minutes to a larger segment depending on a variety of factors.

Look For:

A tuning procedure 
You Should See:
Tuning is often incorporated into the warm-up or drill sections of the rehearsal but every rehearsal should include a specific time for students to check intonation.  The amount of direct teacher instruction (saying sharp or flat, actually tuning instruments) should decrease as the age/experience of students increases.

Look For:

Balance between segments of the rehearsal 
You Should See:
The warm-up/technical drill/tuning portion of an instrumental rehearsal occupies different amounts of the available time for rehearsal based on age and experience of students.  First- and second-year students may spend well over half of their class time in the technique book.  Third-year students may spend as much as half the time.  Generally, from late in the third year forward instrumental rehearsals rarely take more than 25% of the available time for combined warm-ups, technical drill and tuning. Rehearsal of repertoire should never be the only agenda item in an instrumental rehearsal.  

Look For:

Teacher demonstration of musical concepts (modeling) 
You Should See:
Teachers may play instruments, sing examples, clap rhythms, or use other methods to model playing for students, but instruction should rarely be strictly verbal or written.  It is highly desirable for students to hear their instruments played well on a frequent basis.

5. Professional Responsibility (TPA 5)
Look For:

Organizational skill 
You Should See:
The rehearsal room, office, support rooms, inventory, required paperwork, duty, travel arrangements and other elements of the instrumental music program should reflect a well-organized leader. 

Look For:

Leadership/interpersonal skills 
You Should See:
The instrumental music director should demonstrate the ability to motivate young people toward desired goals and the ability to communicate well with parents, administration, professional colleagues and the general public.    
Look For:

Musicianship 
You Should See:
This is difficult to observe but too important to omit.  It is listed because of its significance in relation to professionalism in music education.
Look For:

Other important factors 
You Should See:
Instrumental music directors should conform to school/district initiatives and procedures as well as the general standards for professionalism expected of all teachers and staff members within the school and system.
Keeping the main thing the main thing:

In simplest terms, what will students learn in instrumental music classes?

1.
Fundamentals of playing their instruments 

2.
Fundamentals of music theory and history 

3.
Aesthetic considerations of music (appreciation, etc.)

4.
Social skills (teamwork, commitment, dedication, etc.)

