NSDC Context Standards

Staff development that improves the learning of all students: 
· Requires and fosters a norm of continuous improvement.

· Is aligned with the school's and the district's strategic plan, and core values, beliefs, and purpose.
· Provides adequate time during the work day for staff members to learn and work together to accomplish the school's mission and goals.

· Is an innovation in itself that requires study of the change process.

· Organizes adults into learning communities whose goals are aligned with those of the school and district. (Learning Communities) 

· Requires strong leadership in order to obtain continuing support and to motivate all staff, school board members, parents and the community to be advocates for continuous improvement (Leadership) 

· Requires resources to support adult learning and collaboration. (Resources) 

NSDC Process Standards

Staff development that improves the learning of all students: 
· Provides knowledge, skills, and attitudes regarding organization development and systems thinking.

· Provides for the three phases of the change process: initiation, implementation, and institutionalization.

· Uses content that has proven value in increasing student learning and development.

· Provides a framework for integrating innovations and relating those innovations to the mission of the organization.

· Uses a variety of staff development approaches to accomplish the goals of improving instruction and student success.

· Provides the follow up necessary to ensure improvement.

· Requires staff members to learn and apply collaborative skills to conduct meetings, make shared decisions, solve problems and work collegially.

· Requires knowledge and use of the stages of group development to build effective, productive, collegial teams.

· Uses disaggregated student data to determine adult learning priorities, monitor progress, and help sustain continuous improvement. (Data-Driven) 

· Uses multiple sources of information, and an ongoing focus on all levels of the organization, to guide improvement and demonstrate its impact. (Evaluation) 
· Prepares educators to apply research to decision making. (Research-Based) 

· Uses learning strategies appropriate to the intended goal. (Design) 

· Applies knowledge about human learning and change. (Learning) 

· Provides educators with the knowledge and skills to collaborate. (Collaboration) 

NSDC Content Standards

Staff development that improves the learning of all students: 
· Increases administrators' and teachers' understanding of how to provide school environments and instruction are responsive to the developmental needs of students.

· Facilitates the development and implementation of school and classroom-based management which maximize student learning.

· Addresses diversity by providing awareness and training related to the knowledge, skills, and behaviors needed to ensure that an equitable and quality education is provided to all students.

· Enables educators to provide challenging, developmentally-appropriate curricula that engage students in integrative ways of thinking and learning.

· Prepares teachers to use research-based teaching strategies appropriate to their instructional objectives and their students.

· Prepares educators to demonstrate high expectations for student learning.

· Facilitates staff collaboration with and support of families for improving student performance.

· Prepares teachers to use various types of performance assessment in their classrooms.

· Prepares educators to understand and appreciate all students, create safe, orderly and supportive learning environments, and hold high expectations for their academic achievement. (Equity) 

· Deepens educators' content knowledge, provides them with research-based instructional strategies to assist students in meeting rigorous academic standards, and prepares them to use various types of classroom assessments appropriately. (Quality Teaching) 

· Provides educators with knowledge and skills to involve families and other stakeholders appropriately. (Family Involvement) 

[image: image1.png]



