
Horry County Schools

STRATEGIC PLAN

2022-2027

2022 Initial Plan Page 1 of 153



District Strategic Plan
Table of Contents

Title Page 1

Mission and Vision 3

Signature Page 19

Assurances 20

Stakeholders 25

Waiver Requests 28

Needs Assessment Data 30

Executive Summary of Needs Assessment
(Summary of Conclusions) 64

Performance Goals and Action Plans 66

Gifted and Talented 130

District Proficiency-Based System 139

District Site Identification of Summer School Programs 148

 Page 2 of 153



Our Vision:
Horry County Schools’ vision is to be a premier, world-class school system in which every student acquires

an excellent education. Our schools will be welcoming centers organized around high-quality teaching and

learning.

Our Beliefs:
Our vision is guided by a set of Beliefs that serve as the foundation for all our efforts.  Foremost, we believe that …
Our purpose is to develop the potential within each student and ensure that all graduates reflect the knowledge, skills, and life and career

characteristics embedded in the Profile of the South Carolina Graduate in order that they become productive members of their community, able

to adapt to a diverse, ever-changing world.

We also believe that …
We have the obligation to challenge every student to meet higher academic standards than his/her current level.

In order to accomplish this, we believe that …
Our students deserve exceptional and passionate staff who share our CORE VALUES. Our core values are stated as expectations for staff

members:

● We put service to students above all else.

● We take responsibility for the success of all students.

● We care passionately about our work with students.

● We build strong positive relationships with students, staff, parents, and community.

● We model and promote civility and integrity.

We must also provide support for continuous improvement for students and staff.

We believe …
Our students’ learning opportunities are enhanced when multiple approaches for learning are provided and positive relationships are formed.

And…
● All students should have access to world-class knowledge based upon rigorous standards in language arts and math for career and college

readiness, multiple languages, science, technology, engineering, mathematics (STEM), the arts and social sciences.  Page 3 of 153



● Our graduates will possess world-class skills reflecting creativity and innovation, critical thinking and problem solving, collaboration and

teamwork, communication, information, media and technology, and knowing how to learn.

● Our students will demonstrate critical life and career characteristics to include integrity, self-direction, global perspective, perseverance,

work ethic, and interpersonal skills well beyond graduation.

We also believe …
All who share our schools deserve a safe, respectful and nurturing environment.

Finally, acknowledging that we all have a role in reaching our vision, we believe that …
Partnerships among family, community and school are imperative to students’ social and academic success.
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STRATEGIES / PERFORMANCE GOALS / ACTION PLANS
QUALITY INDICATORS
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STRATEGIES / PERFORMANCE GOALS / ACTION PLANS
QUALITY INDICATORS

STRATEGIC DOMAIN STRATEGIC DOMAIN STRATEGIC DOMAIN

LEADERSHIP CAPACITY RESOURCE CAPACITY LEARNING CAPACITY

We will maintain and communicate with
fidelity at all levels a purpose and direction for
continuous improvement that commits to high
expectations for learning as well as shared
values and beliefs about teaching and learning.
We will operate under governance and
leadership that promote and support student
performance and school/system effectiveness.

We will provide the resources and services
that support our vision, purpose, and direction
to ensure success for all students.

We will have curriculum, instructional design,
and assessment practices that guide and
ensure teacher effectiveness and students
learning across all grades and courses.  We will
provide a comprehensive assessment system
that generates a range of data about system
effectiveness, and we will use results to guide
continuous improvement.

 Page 6 of 153



LEADERSHIP CAPACITY
We will maintain and communicate with fidelity at all levels a purpose and direction for continuous improvement that commits to high
expectations for learning as well as shared values and beliefs about teaching and learning.  We will operate under governance and leadership
that promote and support student performance and school/system effectiveness.

Quality Indicators
● The system commits to a purpose statement that defines beliefs about teaching and learning, including expectations for learners.
● Stakeholders collectively demonstrate actions to ensure the achievement of the system’s purpose and desired outcomes for learning.
● The system engages in a continuous improvement process that produces evidence, including measurable results of improving student

learning and professional practice.
● The governing authority establishes and ensures adherence to policies that are designed to support system effectiveness.
● The governing authority adheres to a code of ethics and functions within defined roles and responsibilities.
● Leaders implement staff supervision and evaluation processes to improve professional practice and organizational effectiveness.
● Leaders implement operational processes and procedures to ensure organizational effectiveness in support of teaching and learning.
● Leaders engage stakeholders to support the achievement of the system’s purpose and direction.
● The system provides experiences that cultivate and improve leadership effectiveness.
● Leaders collect and analyze a range of feedback data from multiple stakeholder groups to inform decision-making that results in

improvement.
● Leaders implement a quality assurance process for its institutions to ensure system effectiveness and consistency.
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ACTION STEPS Timeline Responsibility Estimated
Cost

Funding
Source

Indicators of
Implementation

Engage in an ongoing process to develop and implement a
district strategic plan and aligned school-level plans that
includes a stated purpose and direction, core values, key
work process, and performance goals.
● Five-year district strategic plan in accordance with

state requirements, updated annually. The five-year
plan will be finalized in 2022 to run through 2027.

● Five-year school-level plans aligned with the district’s
strategic plan and meeting state requirements for
school renewal.

● Involvement of stakeholders at all levels of the
planning process.

● Ensure the continuous improvement of the entire
system through annual reviews of the performance,
with adjustments as necessary to the plan as part of
an annual review.

● Schools will engage in a continuous improvement
process and develop target goals aligned with the
district and school-level strategic plan.

2022-2027 Accountability $0.00 N/A Approved district strategic plan
and school-level renewal plans

Align Board of Education’s annual goals through their
Board Governance monitoring process with the
performance goals identified in the district’s strategic plan.

2022-2027 Accountability,
Superintendent, Board
of Education

$0.00 N/A Board Governance monitoring
reports

Conduct periodic communications needs analyses with
stakeholders by using website survey tools, written surveys
and feedback from various strategic groups to ensure that
the most effective tools and methods are being used.

2022-2027 Communications $2500.00 General Funds Completion of needs analysis and
follow-up action taken as needed

Enhance communication with internal and external
stakeholders to improve understanding of the district’s
purpose, direction, and performance with strategies,
including:
● Periodic e-newsletters or other electronic methods to

employees and external audiences
● Ongoing and expanded use of Parent Link (calling

system) to communicate timely information to parents
and employee groups

● Awareness of the mobile app for Horry County Schools

2022-2027 Communications $250,000.00 General Funds Effective communications
utilized; mobile app; Board
meeting online and televised;
social media reports; ParentLink
reports
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● Board meetings televised via cable access channel and
through HCS website with electronic searchable
agendas and documents

● Expanded programs on cable access channel
● Videos for television and website to help stakeholders

understand the various programs of the District and
schools

● Sharing the District’s message through external venues
such as civic clubs, chambers of commerce,
faith-based organizations, colleges, etc.

● Posters of vision and core values posted in all schools
and offices.

● Ensure communication is provided in multiple
languages meeting the diverse needs of all stakeholder
groups

Provide a variety of opportunities for all stakeholders to
access and understand, including multilingual translations,
the District’s vision and performance goals: concise
explanations in print and website, marketing brochures,
videos and television programming.

2022-2027 Accountability,
Communications

$150,000.00 General Funds Vision understood and supported
by more stakeholders through
survey results; documented
examples of tools used to
communicate

Seek venues to engage a wide variety of community
stakeholders in dialogue about education and schools
purpose and performance.

2022-2027 Accountability,
Communications

$100,000.00 General Funds Expanded methods of
communication documented

Implement communication techniques from certified
agencies or personnel to ensure that critical information
can be provided to parents of students who do not speak
English (ex., website translation of all web pages and
forms)

2022-23 Accountability,
Learning Services

$250,000.00 General Funds Successful communication
techniques implemented

Establish a monitoring system to ensure compliance by the
District and all schools with state and Cognia Accreditation
Standards.

2022-2027 Accountability,
Superintendent, Board
of Education

$0.00 N/A Continuous improvement
monitoring system operational

Annually review School Board Governance Policies and
make any necessary changes to ensure that they are
aligned with the system’s purpose and direction and
performance goals

2022-2027 Board of Education,
Superintendent

$0.00 N/A Effective Board governance
model adopted and adhered to

Utilize the evaluation instrument for effective Board
meeting

2022-2027 Board of Education $0.00 N/A Evaluation tool analyses and
needed actions taken
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Maintain an annual record of Board members attendance
at conferences and professional development
opportunities on their roles and responsibilities

2022-2027 Board of Education $0.00 N/A Record of conferences and
training

Establish benchmarks indicating good management for
instructional and non-instructional programs in order to
conduct program evaluation

2022-2027 All Chief Officers,
Superintendent

$0.00 N/A Program effectiveness model
operational

Provide a leadership development
program for aspiring and new administrators.

2022-2027 Learning Services,
Human Resources

$50,000.00 General Funds Pool of high-quality
administrative candidates

Determine instructional and organizational effectiveness as
a basis for improving the District by developing
return-on-investment analyses on existing and new
programs based upon data which correlate student
achievement to financial and human capital resources.

2022-2027 All Chief Officers,
Superintendent

$100,000.00 General Funds Program effectiveness model
determined and appropriate
actions taken

Continue use of Superintendent’s Advisory Cabinets
(Teacher, Business, Support Staff, Students and Parents and
Faith-Based) representatives to improve communication
and relationships with various stakeholders groups

2022-2027 Various Cabinet
Liaisons

$25,000.00 General Funds Quarterly meeting schedule;
improved communication and
understanding
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Resource Capacity
We will provide the resources and services that support our vision, purpose, and direction to ensure success for all students.

Quality Indicators
● The system plans and delivers professional learning to improve the learning environment, learner achievement, and the system’s

effectiveness.
● The system’s professional learning structure and expectations promote collaboration and collegiality to improve learner performance and

organizational effectiveness.
● The system provides induction, mentoring, and coaching programs that ensure all staff members have the knowledge and skills to

improve student performance and organizational effectiveness.
● The system attracts and retains qualified personnel who support the system’s purpose and direction.
● The system integrates digital resources into teaching, learning, and operations to improve professional practice, student performance,

and organizational effectiveness.
● The system provides access to information resources and materials to support the curriculum, programs, and needs of students, staff, and

the system.
● The system demonstrates strategic resource management that includes long-range planning and use of resources in support of the

system’s purpose and direction.
● The system allocates human, material and fiscal resources in alignment with the system’s identified needs and priorities to improve

student performance and organizational effectiveness.
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ACTION STEPS Timeline Responsibility Estimated
Cost

Funding
Source

Indicators of
Implementation

Financial Resources

Research and implement new technologies to provide
efficiencies in document handling/storage, attendance
and time recording, and employee self-service.

2022-2027 Fiscal Services Capital Funds Results of study utilized to meet
needs of District

Continue to align budget requests and the approval
process with strategies designed to improve student
performance

2022-2027 Fiscal Services All Funds Effective budget process;
continuous improvement model

Develop annual budget assumptions and parameters for
both the General Fund and the Capital Funds budgets.

2022-2027 Fiscal Services Board-approved assumptions
and parameters

Utilize modified zero-based budgeting process 2022-2027 Fiscal Services All Funds Process implemented

Develop user-friendly financial reports which are
correlated to budget decision packages and which will
enable budget center managers to more effectively
manage their resources

2022-2027 Fiscal Services General Funds Improved financial reports and
quarterly financial reports

Conduct annual school financial reviews to ensure district
policies and procedures are being followed.

2022-2027 Fiscal Services All school reviews are in
compliance
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ACTION STEPS Timeline Responsibility Estimated
Cost

Funding
Source

Indicators of
Implementation

Physical Resources

Implement system to ensure there are no unwanted or
unidentified visitors on any campus through the
implementation of visitor screening software programs
and protocols at school entrance doors

2022-2027 Support Services,
Safety and Security

General
Funds; District
Capital Funds

School safety reports and security
drills; physical changes entrances
to comply with security check

Maintain and replace as needed a state-of-the art
monitoring system in facilities

2022-2027 Student Services;
Safety and Security;
Technology

General
Funds; District
Capital Funds

Systems installed

Review and revise as needed planning parameters for new
schools and athletic facilities as part of the five-year
facilities plan

2022-2027 Support Services;
Facilities

District Capital
Funds

Approved parameters and
approved five-year plan

Conduct needs assessment ratings for each school using
approved educational specifications and update annually

2022-2027 Support Services;
Facilities

General
Funds; District
Capital Funds

Completed needs assessment
ratings (Facility Condition Index)

Develop and maintain a 5-year plan for managing and
developing facilities for growth

2022-2027 Support Services;
Facilities

District Capital
Funds

Approved 5-year plan

Conduct annual analysis of attendance zones, school
capacity, and enrollment and recommend appropriate
adjustments

2022-2027 Support Services:
Facilities

General Funds Approved adjustments as needed

Use an acceptable and reliable model to predict direct and
indirect impacts of major residential developments on
school capacity and the need for new schools

2022-2027 Support Services:
Facilities

Accepted model with impact
predictions

Research and utilize environmentally-friendly materials
and equipment; and emerging green design for future
additions and renovations through a sustainability program

2022-2027 Support Services:
Facilities

General
Funds; District
Capital Funds

Approved green designs;
technical specifications;
sustainability plan

Implement energy reduction systems according to
Board-approved models.

2022-2027 Support Services:
Facilities

Annual energy usage savings;
improved monitoring of energy
usage controls
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Establish protocols for identifying, reporting and
documenting maintenance and facility repair needs, using
an automated work order system

2022-2027 Support Services:
Facilities

Improved efficiency of work
order completion

Maintain a 24/7 anonymous hotline for students/parents
to report bullying or other school safety concerns
● Provide bullying prevention and resources information

on the HCS Student Affairs web pages
● Provide a student app for reporting bullying or other

school safety concerns

2022-2027 Student Services:
Student Affairs

Hotline functional and effective

Designate a school leadership team member in every
school whose is responsible for the maintenance of the
facility, to include:

2022-2027 Support Services:
Facilities

Functioning team in each school
with central facilities support

Maintain a higher utilization plan for each high schools and
middle school to effectively maximize the number of
students served in existing capacity

2022-2027 District Staff and
School Teams

Building capacity ratings
maximized

Install wireless overlays in all schools and buildings to
provide fast and reliable connectivity to wireless internet
access throughout the district

2022-2027 Technology Capital Funds Completion of project

Ensure that all facilities are accessible with secure keyless
entry according to ADA guidelines

2022-2027 Support Services:
Facilities

Capital Funds Completion of project

Ensure that all facilities meet all applicable safety and
security standards, as defined in the planning and
construction parameters

2022-2027 Support Services:
Safety and Security

All safety and security standards
in compliance

Ensure that all schools engage in a structured armed
intruder drill within the first three weeks of each new
semester.

2022-2027 Support Services:
Safety and Security

School reports of drill
completions

Ensure all facilities are safe, clean, and properly
maintained.

2022-2027 Support Services:
Facilities

Establish expectations and
maintain

Update annually the District’s Technology Plan to ensure
the most effective hardware, software and infrastructure
solutions are in place to maximize the use of technology in
the classroom to improve student learning:
● Maintain personalized digital learning (PDL) program

with laptop/device for all students in grades K-12

2022-2027 Technology; Learning
Services

General Fund,
Erate funds,
District Capital
Funds

Updated plan implemented;
refreshed inventory; survey
results and appropriate data on
technology
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utilizing the most effective devices to meet the
educational needs of students in the classroom.

● Develop and and maintain a model to reduce the
breakage and damage costs for repairs to student
devices, including an annual technology fee

● Maintain 1:1 device to student model in grades K-12.
● Conduct annual reviews of devices at the appropriate

grade level using representative stakeholders as part
of the refresh cycle for grades 9-12, 6-8 and K-5.

● Continue the laptop computer initiative for classroom
teachers, guidance counselors, and administrators to
encourage interactive technology in daily teaching and
learning

● Establish a refresh cycle for all technology hardware
and equipment to include: servers, security cameras,
wireless access points, computers, projectors, and
network infrastructure

● Identify the hardware and software to provide that
best instruction;

● Develop a relevant instructional technology training
program for all teachers who deliver that content
area/standard

● Develop and provide teachers with technical
applications to share lesson plans, resources and
methodologies

● Establish criteria/procedure for all software purchases
and implementation that must be followed for all
schools/departments.

● Ensure that wireless overlays in all schools are
sufficient to allow for a robust personalized learning
program for students

● Explore new technology solutions for interactive
projectors/boards in classrooms for the most effective
quality learning experiences

● Provide media collections and information resources
for students in order to integrate information literacy
and technology within the curriculum

Designate a school leadership team member in every
school whose is responsible for school safety, to include:
● Student management policies, regulations and

procedures

2022-2027 Principals Functioning team in all schools
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● Completion and submission of monthly safety reports
which identify any concerns with safety, security,
hazardous materials, and playgrounds where
applicable.

● Alternatives to ISS, OSS and homebound
● Effective and efficient investigations and preparation

for hearings

● Review and make needed alterations to each
school’s efforts and programs to address bullying,
using the Safe Schools bullying model; Promote
awareness of anti-bullying initiatives among
employees, students, and parents.

● Require each school to develop an anti-bullying
plan.

2022-2027 Student Services:
Student Affairs;
Human Resources

Better understanding of bullying
among employees; survey result
show less instances of bullying

Establish health care plans and emergency action plans at
each school for children with identified health care needs

2022-2027 Student Services:
Health and Safety

Medicaid
funds, IDEA

Health care plans and
emergency action plans
implemented

Implement wellness plan according to the guidelines of the
Healthy, Hunger Free Kids Act of 2010 that includes:
● Regular nutritional analyses for all school cafeteria

meals
● Goals for nutrition education, physical activity, and

other school-based activities
● Nutrition guidelines established for all foods sold to

students during the course of the school day.

2022-2027 Support Services:
Food Services; JROTC

General Funds Plan implemented in all schools;
annual review of well plan and
nutritional guidelines

Train staff on safety in the workplace 2022-2027 Human Resources General Funds Compliance reports

Establish and practice emergency preparedness
procedures and disaster recovery protocols (data and
operations)

2022-2027 Support Services:
Safety and Security

Protocols established and
practiced

Establish protocols for each nurse in the District to provide
students with allergies and their families Indicators-based
practices of care

● Implement a written emergency action plan for
each student with documented allergies

● Develop a specific training protocol for all staff to
recognize anaphylaxis

2022-2027 Student Services;
Director of Health and
Safety Services

General Funds Individual Health Care Plan (IHP)
for students identified with
life-threatening allergies; staff
training program
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Work with Horry County Police to provide an anonymous
telephone Tip Line in conjunction with Horry County Police
for students, staff and community to report bullying or
crime reporting.
● Respond and take appropriate action in timely manner
● Monitor number of calls and follow-up needed

2022-2027 Support Services:
Safety and Security

Reports of actions taken

Provide Rehabilitative Behavioral Health Services (RBHS)
that are goals-oriented and family-supportive to students
who have emotional or behavioral needs

2022-2027 Student Services Medicaid and
General Fund

Services in place

Provide safety and health guidelines and training to school
staff and students in:
● Personal health practices
● School bus safety
● PE and playground procedures
● Classroom and laboratory procedures
● Indoor air quality

2022-2027 Support Services,
Student Services:
Health and Safety
Services, Student
Affairs

General Funds Reduction in safety issues;
Reports by Safe Schools

Implement protocols to record and maintain student
school bus ridership data in PowerSchool and to provide
parents the capability to track school buses on their
smartphone, computer or other electronic device

2022-2027 Support Services:
Transportation

General Funds PowerSchool Data; GPS system
operational

Develop and maintain a Continuity Of Operations Plan
(COOP) for district operations that are housed at various
facilities.

2022-2027 Support Services:
Safety and Security

Protocols established and
practiced.
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LEARNING CAPACITY
We will have curriculum, instructional design, and assessment practices that guide and ensure teacher effectiveness and students learning across
all grades and courses.  We will provide a comprehensive assessment system that generates a range of data about system effectiveness, and we
will use results to guide continuous improvement.

Quality Indicators
● Learners have equitable opportunities to develop skills and achieve the content and learning priorities established by the system.
● The learning culture promotes creativity, innovation, and collaborative problem-solving.
● The learning culture develops learners’ attitudes, beliefs and skills needed for success.
● The system has a formal structure to ensure learners develop positive relationships with and have adults/peers that support their

educational experiences.
● Educators implement a curriculum that is based on high expectations and prepares learners for their next levels.
● The system implements a process to ensure the curriculum is clearly aligned to standards and best practices.
● Instruction is monitored and adjusted to meet individual learners’ needs and the systems’ learning expectations.
● The system provides programs and services for learners’ educational future and career planning.
● The system implements processes to identify and address the specialized needs of learners.
● Learning progress is reliably assessed and consistently and clearly communicated.
● Educators gather, analyze, and use formative and summative data that lead to demonstrable improvement of student learning.
● The system implements a process to continuously assess its programs and organizational conditions to improve learning.
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Assurances for District Strategic Plan

Assurances checked below, along with the signature page signed by the superintendent, attest that the district complies with all applicable regulatory
and statutory requirements listed. 

Early Childhood Development and Academic Assistance Act (Act 135) Assurances 
(S.C. Code Ann §59-139-10 et seq. (Supp. 2004)) 

Yes Academic Assistance, PreK–3
The district makes special efforts to assist children in PreK–3 who demonstrate a need for extra or alternative instructional attention (e.g.,
after-school homework help centers, individual tutoring, and group remediation). 

Yes Academic Assistance, Grades 4–12
The district makes special efforts to assist children in grades 4–12 who demonstrate a need for extra or alternative instructional attention (e.g.,
after-school homework help centers, individual tutoring, and group remediation). 

Yes Parent Involvement
The district encourages and assists parents in becoming more involved in their children’s education. Some examples of parental involvement
initiatives include making special efforts to meet with parents at times more convenient for them; providing parents with their child’s
individual test results and an interpretation of the results; providing parents with information on the district’s curriculum and assessment
program; providing frequent, two way communication between home and school; providing parents an opportunity to participate on decision
making groups; designating space in schools for parents to access educational resource materials; including parent involvement expectations as
part of the principal’s and superintendent’s evaluations; and providing parents with information pertaining to expectations held for them by the
school system, such as ensuring attendance and punctuality of their children. 

Yes Staff Development
The district provides staff development training for teachers and administrators in the teaching techniques and strategies needed to implement
the district plan for the improvement of student academic performance. The staff development program reflects requirements of Act 135, the
EAA, and the National Staff Development Council’s revised Standards for Staff Development. 

Yes Technology
The district integrates technology into professional development, curriculum development, and classroom instruction to improve teaching and
learning. The district will provide a copy of their updated technology plan to the S.C. Department of Education on an annual basis. 

N/A Innovation
The district uses innovation funds for innovative activities to improve student learning and accelerate the performance of all students. 

Yes Collaboration
The district (regardless of the grades served) collaborates with health and human services agencies (e.g., county health departments, social
services departments, mental health departments, First Steps, and the family court system). 

Yes Developmental Screening
The district ensures that the young child receives all services necessary for growth and development. Instruments are used to assess physical,
social, emotional, linguistic, and cognitive developmental levels. This program normally is appropriate at primary and elementary schools,
although screening efforts could take place at any location. 

Yes Half-Day Child Development
The district provides half-day child development programs for four-year-olds (some districts fund full-day programs). The programs usually
function at primary and elementary schools, although they may be housed at locations with other grade levels or completely separate from
schools. 

Yes Developmentally Appropriate Curriculum for PreK–3
The district ensures that the scope and sequence of the curriculum for PreK–3 are appropriate for the maturation levels of students.
Instructional practices accommodate individual differences in maturation levels and take into account the student's social and cultural context. 

Yes Parenting and Family Literacy
The district provides a four component program that integrates all of the following activities: interactive literacy activities between parents
and their children (Interactive Literacy Activities); training for parents regarding how to be the primary teachers for their children and how to
be full partners in the education of their children (parenting skills for adults, parent education); parent literacy training that leads to economic
self-sufficiency (adult education); and an age-appropriate education to prepare children for success in school and life experiences (early
childhood education). Family Literacy is not grade specific, but is generally most appropriate for parents of children at the primary and
elementary school levels and below as well as for secondary school students who are parents. Family Literacy program goals are to strengthen
parental involvement in the learning process of preschool children ages birth through five years; to promote school readiness of preschool
children; to offer parents special opportunities to improve their literacy skills and education; to provide parents a chance to recover from
dropping out of school; and to identify potential developmental delays in preschool children by offering developmental screening. 

Yes Recruitment
The district makes special and intensive efforts to recruit and give priority to serving those parents or guardians of children, ages birth through
five years, who are considered at-risk of school failure. “At-risk” children are defined as those whose school readiness is jeopardized by any
of, but not limited to, the following personal or family situation(s): educational level of parent below high school graduation, poverty, limited
English proficiency, significant developmental delays, instability or inadequate basic capacity within the home and/or family, poor health
(physical, mental, emotional), and/or child abuse and neglect. 

Yes Coordination of Act 135 Initiatives with Other Federal, State, and District Programs
The district ensures as much program effectiveness as possible by developing a district wide/school wide coordinated effort among all
programs and funding. Act 135 initiatives are coordinated with programs such as Head Start, First Steps, Title I, and programs for students
with disabilities. 

Students Health and Fitness Act Assurance 
(S.C. Code Ann. § 59-10-330) 

 Page 20 of 153



Yes Each school district shall establish and maintain a Coordinated School Health Advisory Council (CSHAC) to include members of the
community, school representatives, students, parents, district food service employees, and school board members. The CSHAC will assess,
plan, implement, and monitor district and school health policies and programs including the district wellness policy initiated in the 2006–07
school year. Each district, in collaboration with the CSHAC, shall develop, within the district’s wellness policy, a school health improvement
plan, in compliance with Section 59-10-310, that addresses strategies for improving student nutrition, health, and physical activity. The goals
for the school health improvement plan, and progress toward those goals, must be included in the district’s strategic plan required pursuant to
Section 59-20-60. 

Education and Economic Development Act Assurances for Districts 
(S.C. Code Ann. § 59-59-10 et seq.)
The superintendent certifies that: 
Yes Each elementary, middle, and high school in the district has implemented the Comprehensive Developmental Guidance and Counseling

Program Model. 
Yes All elementary, middle, and high schools in the district have integrated career awareness, exploration, and/or preparation activities into their

curricula. 
Yes Each middle and high school in the district has a student-to-guidance personnel ratio of 300:1 or less. (Flexibility Provisos 1.26 and 1A.14

suspends professional staffing ratios for 2017–18 in eligible districts.) 

Yes Each middle and high school in the district employs certified career development facilitators who perform the 13 duties specified in the EEDA
legislation. 

Yes All students in grades eight through twelve have developed an individual graduation plan (IGP) that is reviewed by students and their
parents/parental designees during annual IGP conferences facilitated by certified guidance counselors. 

Yes All eighth grade students in the district have chosen a career cluster. (Students may change their cluster choice if they desire to do so). 
Yes All tenth grade students in the district have chosen a career major. (Students may change their major if they desire to do so). 
Yes All high schools in the district offer enough courses for all students to complete their chosen majors. (NOTE: To complete a major, students

must take four courses for elective credit that are associated with that major). 
Yes Each high school in the district is organized around a minimum of three of the 16 national career clusters. 
Yes Each high school in the district has implemented an evidence-based program model designed to ensure that students identified as being at-risk

of dropping out actually graduate from high school with a state diploma. 
Yes Each high school in the district has implemented High Schools That Work or another state-approved comprehensive reform model. 
Yes Each high school in the district offers all students at least one opportunity to participate in an extended or work-based learning activity prior to

graduation. 
Yes Each high school in the district offers students opportunities to enroll in courses for which they may receive both high school and college

credit. 

Read To Succeed Assurances (Act 284) 
(S.C. Code Ann. § 59-155-180 et seq.) 

Yes District Reading Plan
The district has a district reading plan which addresses the components of leadership, student outcomes, professional learning opportunities,
instructional and assessment plans, parent and family involvement, and school-community partnerships. 

Yes 4K and 5K Readiness Assessment 
The district ensures that a state identified readiness assessment for 4K and 5K is administered to all students prior to the 45th day of school. 

Yes Third Grade Retention
The district provides support to ensure all students who are not reading on grade level by the end of third grade are provided with an
instructional program based upon students’ needs as determined by local and state formative and summative assessment data and provides
intervening services, including summer reading camps, to reduce the number of students needing retention at the beginning of the 2017–18
school year. 

Yes Reading Coaches
The district supports school based reading coaches in every elementary school. 

Yes Interventions
The district provides interventions based on data for all students identified. 

Yes Summer Reading Camps
The district offers summer reading camps for those students identified. 

Gifted and Talented Assurances 
(SBE Regulation 43-220)
Students Served
The district serves: 
Yes Academically gifted and talented students in elementary school (grades 3–5). 
Yes Academically gifted and talented students in middle school (grades 6–8). 
Yes Academically gifted and talented students in high school (grades 9–12). 
Yes Artistically gifted and talented students in elementary school (grades 3–5). 
Yes Artistically gifted and talented students in middle school (grades 6–8). 
Yes Artistically gifted and talented students in high school (grades 9–12). 
N/A Academically gifted and talented students in grades 1 and 2 (optional). 
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Academically and Artistically Gifted and Talented Plan 
The district plan provides a comprehensive, aligned, and coordinated continuum of services that address the advanced learning needs of academically and
artistically gifted and talented students. The following components must be included in the planning: 
Yes Differentiated curriculum, instruction, and assessments that maximize the potential of the identified students; 
Yes Support services that facilitate student learning and personalized education; 
Yes Programming models that facilitate the delivery of differentiation in curriculum and instruction; 
Yes Classroom ratios that foster positive results; 
Yes Appropriate and sufficient time in instruction to assure that the goals and objectives of the programming are met; and 
Yes Systematic assessment of student progress and programming effectiveness relative to goals. 
Curriculum, Instruction, and Assessment 
Curriculum, instruction, and assessment that maximize the potential of the identified students and educational programming for academically gifted and talented
students include these characteristics: 
Yes Content, process, and product standards that exceed the state-adopted standards for all students and that provide challenges at appropriate

levels for strengths of individual students; 
Yes Goals and indicators that require students to demonstrate depth and complexity of knowledge, creative and critical thinking, and

problem-solving skills; 
Yes Instructional strategies that promote inquiry and accommodate the unique needs of gifted and talented learners; 
Yes Confluent approach that incorporates acceleration and enrichment; 
Yes Opportunities for the critical consumption, use, and creation of information using available technologies; and 
Yes Evaluation of student performance and programming effectiveness. 
Programming Models and Time 
The district: 
Yes Abides by the approved programming models (special class, special school, or resource room/pullout) for academic Gifted and Talented

services, 
Yes Abides by the approved programming models (in-school, after-school, Saturday programming, summer programming, or approved hybrid) for

artistic Gifted and Talented services, and 
Yes Meets or surpasses the minimum programming minutes for the approved model of services. 
N/A Innovative Model (SCDE approved)

Any innovative model, outside of those listed above, has the required annual approval from the South Carolina Department of Education. 
Staffing Requirements 
The district must: 
Yes Employ teachers who hold a valid teaching certificate in the appropriate grade level(s) or subject area(s) included in the programming. 
Yes Employ Gifted and Talented endorsed teachers or Gifted and Talented certified teachers. (A one year grace period is permitted in order to

obtain endorsement for certified teachers teaching a Gifted and Talented course for the first time. The Gifted and Talented endorsement is
encouraged for Gifted and Talented artistic teachers.)

Yes Provide planning times for Gifted and Talented teachers. The standard is 250 minutes a week or the appropriate grade-level equivalent.
Yes Provide all teachers working with gifted and talented students annual professional development on differentiated curriculum, instructional

strategies, social-emotional support, assessments, or other Gifted and Talented student-focused topics. 
Yes Provide training/guidance regarding the characteristics of academic giftedness for teachers and other district staff involved in the identification

process.
Yes Utilize an evaluation placement team to evaluate the Gifted and Talented identification process and to interpret and to evaluate student data in

such a way as to insure appropriate student placement. 
Communication and Reporting Requirements
Yes The district provides all parents/guardians with effective, written notice of the gifted and talented education programming, screening/referral

procedures, and eligibility requirements. 
Yes If the district utilizes trial placement, local identification, and/or Gifted and Talented removal policies, those are readily accessible. 
Yes The district annually submits Form A Reports signed PDF. 
Yes The district annually submits Form A Reports Excel file. 
Yes The district annually submits Strategic Plan updates on its progress towards meeting the Gifted and Talented Goals. 
Provide comments on why any of the Gifted and Talented assurances above are not met:

District Proficiency-Based System 
(SBE Regulation 43-234) 
Yes The superintendent has approved the district’s Proficiency-Based System that is aligned to the local school board policy.

The Proficiency-Based System plan has been evaluated annually by the SCDE and the results have been reported back to the district.
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Yes The district’s Proficiency-Based System Plan: 
Explains how the needs assessment substantiates the district’s Proficiency-Based System;
Describes the subject area course procedures for the high school proficiency-based credits the district will implement;
Proffers a complete syllabus for each course, or the URL(s) where a syllabus may be found and the method in which the course will be
taught;
Provides documentation that demonstrates each course and all proficiency assessments for direct instruction are aligned to the State
adopted subject area academic standards for the current year;
Contains a list of the prerequisite courses used for selecting students for each proficiency-based course where prerequisites are required;
and 

Offers an explanation of how the proficiency-based assessments will be standardized across the district if the courses are offered in
multiple schools.

Yes The district has communicated NCAA eligibility requirements and higher education guidelines regarding proficiency-based courses with
parents and students. 

Yes Proficiency-based courses meet all relevant state statutes and regulations unless the State Board of Education (SBE) approved the district’s
waiver request.

Teachers of all proficiency courses hold valid South Carolina certifications and are appropriately certified for the proficiency subjects in
which they teach.

Assurances and Terms and Conditions for State Awards 
As the district superintendent of Horry, I certify that this applicant: 
Yes Has the legal authority to apply for state assistance and the institutional, managerial, and financial capability (including funds sufficient to pay

the nonstate share of project costs) to ensure proper planning, management, and completion of the project described in this application. 
Yes Will give the South Carolina Department of Education (SCDE) access to and the right to examine all records, books, papers, or documents

related to this award and will establish a proper accounting system in accordance with generally accepted accounting principles (GAAP) or
agency directives. 

Yes Has an accounting system that includes sufficient internal controls, a clear audit trail, and written cost-allocation procedures as necessary. The
financial management systems are capable of distinguishing expenditures that are attributable to this grant from those that are not attributable
to this grant. This system is able to identify costs by programmatic year and by budget line item and to differentiate among direct, indirect, and
administrative costs. In addition, the applicant will maintain adequate supporting documents for the expenditures and in-kind contributions,
regardless of the type of funds, if any, that it makes under this grant. Costs are shown in books or records (e.g., disbursements ledger, journal,
payroll register) and are supported by a source document such as a receipt, travel voucher, invoice, bill, or in-kind voucher. 

Yes Will also comply with GAAP as it relates to budgets, budget amendments, and expenditure claim submissions. 
Yes Will approve all expenditures, document receipt of goods and services, and record payments on the applicant’s accounting records prior to

submission of reimbursement claims to the SCDE for costs related to this grant. 
Yes Will initiate and complete work within the applicable time frame after receipt of approval by the SCDE. 
Yes Will not discriminate against any employee or applicant for employment because of race, color, religion, age, sex, national origin, or

disability. The applicant will take affirmative action to ensure that applicants for employment and the employees during the period of their
employment are treated without regard to their race, color, religion, age, sex, national origin, or disability. 

Yes Will comply with the Ethics, Government Accountability, and Campaign Reform Act (S.C. Code Ann. § 2-17-10 et seq. and § 8-13-100 et
seq. (Supp. 2016)). 

Yes Will comply with the Drug Free Workplace Act (S.C. Code Ann. § 44-107-10 et seq. (Supp. 2016)) if the amount of this award is $50,000 or
more. 

Terms and Conditions 
Yes Completeness of Proposal

All proposals should be complete and carefully worded and must contain all of the information requested by the South Carolina Department
of Education (SCDE). If you do not believe a section applies to your proposal, please indicate that fact. 

Yes Non-awards/Termination
The SCDE reserves the right to reject any and all applications and to refuse to grant monies under this solicitation. If the SCDE rejects an
application, the applicant has a right to request a review of the process consistent with the appeals process presented in the Request for
Proposals (RFP). 
After a grant has been awarded, the SCDE may terminate a grant by giving the grantee written notice of termination. In the event of a
termination after award, the SCDE shall reimburse the grantee for expenses incurred up to the notification of termination. In addition, this
grant may be terminated by the SCDE if the grantee fails to perform as promised in its proposal. 
Upon the termination of a grant, the grantee shall have the right to a review process. The grantee must notify the SCDE of its request within
30 days of receiving written notice of the termination. 

Yes Reduction in Budgets and Negotiations
The SCDE reserves the right to negotiate budgets with potential grantees. The SCDE may, at its sole discretion, determine that a proposed
budget is excessive and may negotiate a lower budget with the applicant. The applicant may, at that time, negotiate or withdraw its proposal.
In addition, the SCDE may desire to fund a project, but not at the level proposed. In that case, the SCDE shall notify the applicant of the
amount that can be funded, and the applicant and the SCDE shall negotiate a modification to the proposal to accommodate the lower budget.
All final decisions are that of the SCDE. 

Yes Amendments to Grants
Amendments are permitted upon the mutual agreement of the parties and will become effective when specified in writing and signed by both
parties. 

Yes Use of Grant Funds
Funds awarded are to be expended only for purposes and activities covered by the approved project plan, budget, and budget narrative. 

Yes Submission of Expenditure Reports
Claims for reimbursement must be made at least quarterly and must be consistent with calendar quarters (e.g., an expenditure report claim for
costs for January 1 through March 30 must be filed by May 15). 
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Yes Obligation of Grant Funds
Grant funds may not be obligated prior to the effective date or subsequent to the end or termination date of the grant period. No obligations
are allowed after the end of the grant period. The final request for expenditure report claims must be submitted no later than thirty (30) days
after the end of the grant period. 

Yes Deobligation of Funds
After a final expenditure claim has been submitted to the SCDE, the grantee will go through the official deobligation process with the SCDE. 

Yes Documentation
The grantee must provide for accurate and timely recording of receipts and expenditures. The grantee’s accounting system should distinguish
receipts and expenditures attributable to each grant. The grantee must review the memo regarding “Guidelines for Retaining Documentation to
Support Expenditure Claims,” available at
http://ed.sc.gov/finance/auditing/manuals-handbooks-and-guidelines/guidelines-for-retaining-documentation-to-support-expenditures/. 

Yes Travel Costs
Travel costs, if allowed under this solicitation, must not exceed limits noted in the United States General Services Administration
(www.gsa.gov) regulations for lodging. Meals and incidentals are limited by the state budget proviso, currently not to exceed $25 per day for
in-state travel and $32 for out-of-state travel (see page 91 of the document at
http://www.cg.sc.gov/guidanceandformsforstateagencies/Documents/CGsAPP/9-30-2015/DisbursementReg-9-30-15edit.pdf). Mileage
reimbursement must follow the current Office of Comptroller General instructions, which is consistent with the published IRS rates. 

Yes Honoraria
Amounts paid in honoraria, if allowed under this grant, must be consistent with SCDE policies. Applicants should check with the program
office before budgeting for honoraria. 

Yes Reports
The grantee shall submit, as required or instructed by the awarding program office, all reports (programmatic, financial, or evaluation) within
the specified period or date and in the prescribed format. An expenditure claim report must be filed by August 15 for all expenditures incurred
by June 30 in order to comply with the generally accepted accounting principles (GAAP) and the production of the State's Comprehensive
Annual Financial Report. 

Yes Copyright
The grantee is free to copyright any books, publications, or other copyrightable materials developed in the course of this grant. However, the
SCDE reserves a royalty-free, nonexclusive, and irrevocable license to reproduce, publish, or otherwise use, and to authorize others to use, the
copyrighted work developed under this grant. 

Yes Certification Regarding Suspension and Debarment
By submitting an application, the applicant certifies, to the best of its knowledge and belief, that the 

Applicant and/or any of its principals, subgrantees, or subcontractors 
are not presently debarred, suspended, proposed for debarment, or declared ineligible for the award of contracts by any state or
federal agency; have not, within a three-year period preceding this application, been convicted of or had a civil judgment rendered
against them for commission of fraud or a criminal offense in connection with obtaining, attempting to obtain, or performing a
public (federal, state, or local) contract or subcontract; violation of federal or state antitrust statutes relating to the submission of
offers; or commission of embezzlement, theft, forgery, bribery, falsification or destruction of records, making false statements,
tax evasion, or receiving stolen property; and 
are not presently indicted for, or otherwise criminally or civilly charged by a governmental entity with, commission of any of the
offenses enumerated above. 

Applicant has not, within a three-year period preceding this application, had one or more contracts terminated for default by any public
(federal, state, or local) entity. 

Yes Audits
Although this Assurances, Terms, and Conditions document is for a state award, federal audit requirements apply as follows: 

Entities expending $750,000 or more in federal awards: Entities that expend $750,000 or more in federal awards during the fiscal year
are required to have an audit performed in accordance with the provisions of 2 CFR Part 200.501, et seq. Except for the provisions for
biennial audits provided in 2 CFR Part 200.504 (a) and (b), audits must be performed annually as stated at 2 CFR Part 200.504. A
grantee that passes through funds to subrecipients has the responsibility of ensuring that federal awards are used for authorized purposes
in compliance with federal program laws, federal and state regulations, and grant agreements. The director of the OMB, who will review
this amount every two years, has the option of revising the threshold upward. 
Entities expending less than $750,000 in federal awards: Entities that expend less than $750,000 in a fiscal year in federal awards are
exempt from the audit requirements in 2 CFR Part 200.504. However, such entities are not exempt from other federal requirements
(including those to maintain records) concerning federal awards provided to the entity. The entity’s records must be available for review
or audit by the SCDE and appropriate officials of federal agencies, pass-through entities, and the General Accounting Office (GAO). 

Yes Records
The grantee shall retain grant records, including financial records and supporting documentation, for a minimum of six (6) years after the end
date of the grant when the final expenditure report claim for reimbursement and all final reports have been submitted, unless informed
otherwise or in case of litigation. 
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Stakeholder Involvement for District Strategic Plan

List the name of persons who were involved in the development of the District Strategic Plan.
A participant for each numbered position is required.

Position Name

1. Superintendent   Dr. Rick Maxey 

2. Principal   Gaye Driggers 

3. Teacher   Jacob Scheuer 

4. Parent/Guardian   Susan Cribb 

5. Community Member   Nicole Hyman 

6. Private School Representative   None Participated 

7. District Level Administrator   Mark Porter 

8. Paraprofessional   Kathy O'Connor 

9. District Read To Succeed Literacy Leadership Team Lead   Jeanna Allen 

10. District Read To Succeed Literacy Leadership Team Member   Tina Mathews 

11. School Improvement Council Member   Jim Creel 

12. District Gifted and Talented Coordinator   Pamela Gravitte 

13. District Federal Programs Coordinator    Kristin Wilson 

OTHERS (May include school board members, district or school administrators, students, PTO members, agency
representatives, university partners, Head Start representatives, First Step representatives, etc.)
** Must include the District Literacy Leadership Team for Read to Succeed

Principal Maquitta Davis 

Principal Josh Todd 

Principal Vicki Underwood 

Principal Melissa Rutenberg 

Principal James LaPier 

Principal Kelly Wilson 

Principal Jeremy Rich 

Teacher Mindi Penn 

Teacher Meredith Moore 

Teacher Teresa Elswick 

Teacher Judith Gallagher 

Parent/Guardian Heather Johnson 

Parent/Guardian T'Mars McCallum 

Parent/Guardian Kandra Conary 

Parent/Guardian Cortney Mincey 
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Parent/Guardian Eartha Beech 

Parent/Guardian Jean Burden 

Parent/Guardian Brandi Graham 

Parent/Guardian Dr. Erin Smith 

Parent/Guardian Mandy Bellah 

Parent/Guardian Mike Martinal 

Parent/Guardian Heidi Street 

Parent/Guardian Allison Miller 

Community Member Eileen Patonay 

Community Member Holly Tankersley 

Community Member Sarah Smith 

Community Member Tara Little 

Community Member Grant Kuhn 

Community Member Rebecca Hardwick 

Community Member Stephen Greene 

Community Member Edsol Edge 

Community Member Mary Bittle 

District Level Administrator Candace Lane 

District Level Administrator April Scott 

District Level Administrator Jonathan James 

District Level Administrator Velna Allen 

District Level Administrator Boone Myrick 

District Level Administrator John Gardner 

District Level Administrator Daryl Brown 

District Level Administrator Kenneth Generette 

District Level Administrator Ben Hardee 

District Level Administrator Michelle Ammann 

District Level Administrator Mary Anderson 

Paraprofessional Beth Burleson 

Paraprofessional Jennifer Gollie 

Paraprofessional Michelle Gavilan 

Paraprofessional Steve Spiegel 

Paraprofessional Wynnette Smith 

District Read To Succeed Literacy Leadership Team Member Ashley Johnson 

District Read To Succeed Literacy Leadership Team Member Gretchen Ayers 

District Read To Succeed Literacy Leadership Team Member Martina McCoy 
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District Read To Succeed Literacy Leadership Team Member Kelly Johnson 

District Read To Succeed Literacy Leadership Team Member Kay Sellers 

District Read To Succeed Literacy Leadership Team Member John Washburn 

District Read To Succeed Literacy Leadership Team Member Mark Porter 

District Read To Succeed Literacy Leadership Team Member Candace Lane 

District Read To Succeed Literacy Leadership Team Member April Scott 

District Read To Succeed Literacy Leadership Team Member Samantha Coy 

District Read To Succeed Literacy Leadership Team Member Donna Satterley 

District Read To Succeed Literacy Leadership Team Member Melissa Westbury 

School Board Russell Freeman 

School Board Sherrie Todd 

School Board Howard Barnard 

School Board Neil James 

School Board Helen Smith 

School Board David Cox 

School Board Janet Graham 

School Board Melanie Wellons 

School Board James Edwards 

School Board Shanda Allen 

Student McCallie Brown 

Student Jose Morales 

Student Hayden Barnes 

Student Miracle McLean 

Student Taniya Boatwright 

Student Sofya Preobrazhenskaya 

Student Gracie McCune 

Student Jaiden Poole 
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District Requested Strategic Plan Waiver

The State Board of Education has the authority to waive regulations pursuant to (SBE Regulation 43-261) (C) District and School Planning which
states the following: 

Upon request of a district board of trustees or its designee, the State Board of Education may waive any regulation that would impede the
implementation of an approved district strategic plan or school renewal plan.

All waivers must be requested in writing, signed by the local superintendent, and approved by the local school board prior to being sent to State
Accountability. Use the following link to obtain more information on the waiver process: 
http://ed.sc.gov/districts-schools/state-accountability/waiver-requests/
District Wavier
Requested and Approved 

Explain how the SBE Regulation would impede the implementation of an approved district strategic or
school renewal plan. 

1. Extension for initial
District Strategic and
School Renewal Plans
(SBE Regulation 43-261) 
2. Teachers teaching more
than 1500 minutes
(SBE Regulation 43-205) 

3. Teachers teaching more
than 4 preps
(SBE Regulation 43-205) 

4. High School Principal
over two schools or grades
more than 9-12 
(SBE Regulation 43-205) 

5. Other
(Include the SBE
Regulation number to be
waived) 

Provide opportunities for highly mathematically-gifted sixth grade students to enroll in Algebra I (for high school
credit) and abide by conditions of approve State waiver for SBE R. 43-232. 

6. Other
(Include the SBE
Regulation number to be
waived) 

43-205 (II) (B) (1)(c) Class sizes - Grades K-3 and Grades 4-5, ELA and math - Exemption from 43-205 (II) (B)
(1)(c) will also allow the program to adjust for unanticipated enrollment growth, teacher vacancies, and scheduling
issues while considering the unique needs of students. 43-205 (II) (B) (2) a. Schools having any combination of
grades kindergarten through five must employ the full-time equivalent (FTE) of a school counselor and specialists
in art, music, and PE in prescribed ratios for each. Since students will remain enrolled in their base school and will
continue to be supported by their base school counselor, school counselors for the virtual program would like to be
staffed at a ratio of 1000:1 which will require an exemption from 43-205 (II) (B) (2) a. Art, Music and PE will be
staffed as outlined in the regulation. 43-205 (III) (B) (3)(a) Maximum class size shall not exceed the following:
Grade 6 30:1 English/language arts and math) 35:1 (other subjects) Grades 7–8 35:1 (all academic and exploratory
subjects) No class shall exceed 35 students in membership. - In regard to class size, the virtual environment
provides opportunities for synchronous sessions each week with small groups of students to support the primarily
asynchronous course instruction. Individual classes may exceed the stated 35 student maximum, however, based
upon state virtual program regulations, teacher caseloads will not exceed 150 students. 43-205 (IV)(B)(2) (b)
Professional Personnel Workload: Library Media Specialists Schools having an enrollment of fewer than 400
students must employ a library media specialist who must devote not less than 200 minutes to library media
services. - Since students will not be physically present at school, students will have digital access to the district’s
library resources via SORA, Overdrive etc. Support with digital media and other multimedia resources will be
provided by content certified district specialists, and the Library Media Coordinator. 43-205(IV)(B)(3)(a). No class
may exceed 35 students in enrollment. - Exemptions from class size and teaching load regulations provide
problem-solving measures for unanticipated enrollment growth, teacher vacancy, fiscal matters, or master
scheduling at the local level while considering the unique needs of children. State virtual program regulations for
teacher caseloads will be followed. 43-205(IV)(B)(3)(b). “A teacher must not be permitted to teach more than
1,500 minutes per week.” - Exemptions from class size and teaching load regulations provide problem-solving
measures for unanticipated enrollment growth, teacher vacancy, fiscal matters, or master scheduling at the local
level while considering the unique needs of children. State virtual program regulations for teacher caseloads will
be followed. 43-205(IV)(B)(3)(c). “A teacher must not be assigned classes requiring more than four preparations
per day.” - Exemptions from class size and teaching load regulations provide problem-solving measures for
unanticipated enrollment growth, teacher vacancy, fiscal matters, or master scheduling at the local level while
considering the unique needs of children. State virtual program regulations for teacher caseloads will be followed.
43-231(II): “Instruction in the subject areas shall be scheduled for each student for a minimum of 1800 minutes or
30 hours per week including lunch, or the equivalent time on a yearly basis.” - Students in an online setting will
engage in a number of learning activities, including authentic learning experiences, synchronous instruction, and
asynchronous coursework that may be completed in an instructional timeline personalized to the students’ progress
and needs. 43-231(II)(A): “The school day must be at least six hours including lunch, or its equivalent weekly.” -
Exemption from these regulations will allow expanded learning options for families with students to pursue
educational and academic interests without the barrier of time while still allowing the pupil to be counted for
attendance, and participate in the school community and its related activities. 43-231 (IV)(A-C) Maximum Class
Sizes in Grades K-5 A. The average pupil-teacher ratio in any school shall not exceed 28 to 1 based on average
daily membership. The total number of teachers shall include all regular, special area, and resource teachers whose
pupils are counted in the regular membership. B. Each district shall attain an average pupil-teacher ratio based on
average daily membership in the basic skills of reading and mathematics in Grades 1-3 as 21 to 1. - Exemptions
from class size regulations provide problem-solving measures for unanticipated enrollment growth, teacher Page 28 of 153
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vacancy, fiscal matters, or master scheduling at the local level when considering the unique needs of children.
State virtual program regulations for teacher caseloads will be followed. 43-232(I): “Instruction in the subject areas
shall be scheduled for each student for a minimum of 1800 minutes or 30 hours per week including lunch, or the
equivalent time on a yearly basis.” - Students in an online setting will engage in a number of learning activities,
including authentic learning experiences, synchronous instruction, and asynchronous coursework that may be
completed in an instructional timeline personalized to the students’ progress and needs. 43-232(I)(A): “The school
day must be at least six hours including lunch, or its equivalent weekly.” - Exemption from these regulations will
allow expanded learning options for families with students to pursue educational and academic interests without
the barrier of time while still allowing the pupil to be counted for attendance, and participate in the school
community and its related activities. 43-232 (III) (A-B) A. Maximum class size shall not exceed the following:
Grade 6 30:1 (English/language arts and math) 35:1 (other subjects) Grades 7–8 35:1 (all academic and
exploratory subjects) No class shall exceed 35 students in membership. - Exemptions from class size regulations
provide problem-solving measures for unanticipated enrollment growth, teacher vacancy, fiscal matters, or master
scheduling at the local level when considering the unique needs of children. State virtual program regulations for
teacher caseloads will be followed. 43-234(II)(b): “A school may award one unit of credit for an academic
standards-based course that requires a minimum of 120 hours of instruction. A school may award one-half unit of
credit for an academic standards-based course requiring a minimum of 60 hours of instruction and one-fourth unit
of credit for an academic standards-based course requiring a minimum of 30 hours of instruction.” - Students in an
online setting will engage in a number of learning activities, including authentic learning experiences, synchronous
instruction, and asynchronous coursework that may be completed in an instructional timeline personalized to the
students’ progress and needs. 43-234(VI)(C)(1): . “The instructional day for secondary students must be at least 6
hours, excluding lunch, or the equivalent weekly.” - Exemption from these regulations will allow expanded
learning options for families with students to pursue educational and academic interests without the barrier of time
while still allowing the pupil to be counted for attendance, and participate in the school community and its related
activities. 43-234 (VI)(D) (1). Class size must not exceed the maximum of 35 students.” - Exemptions from class
size regulations provide problem-solving measures for unanticipated enrollment growth, teacher vacancy, fiscal
matters, or master scheduling at the local level when considering the unique needs of children. State virtual
program regulations for teacher caseloads will be followed. 
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2020-2021 
PERFORMANCE 
ANALYSIS
Horry County Schools
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South Carolina Annual Report Card

2021 Horry County Schools Report Card
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ACADEMIC ACHIEVEMENT

SC READY English Language Arts & Mathematics
(Grades 3-8)
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SC READY ELA – 3 Year Comparison

Comparison of HCS to State 
percentage of students in grades 
3-8 scoring at the Meets or 
Exceeds level on SC READY 
English Language Arts.
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SC READY ELA (3-8) – Achievement Level
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SC READY ELA (3-8) – Achievement Level by Grade
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SC READY ELA (3-8) – 3-Year Trends
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SC READY Mathematics – 3 Year Comparison

Comparison of HCS to State 
percentage of students in grades 
3-8 scoring at the Meets or 
Exceeds level on SC READY 
Mathematics.
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SC READY Mathematics (3-8) – Achievement Level
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SC READY Mathematics (3-8) – Achievement Level by Grade
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SC READY Mathematics (3-8) – 3-Year Trends
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ACADEMIC ACHIEVEMENT

End-of-Course Exam English 1 & Algebra 1
(Graduating Cohort)
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English 1 EOCEP – 3 Year Comparison

Comparison of HCS to State 
percentage of students in the 
graduating cohort scoring a 
grade of “C” or higher on the 
English 1 End-of-Course Exam.

0

10

20

30

40

50

60

70

80

2017-2018 2018-2019 2020-2021

53.9
56.3

63

59.5

65.6
70.6

EOCEP - English 1

SC HCS

 Page 42 of 153



English 1 EOCEP – Achievement Level
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Algebra 1 EOCEP – 3 Year Comparison

Comparison of HCS to State 
percentage of students in the 
graduating cohort scoring a 
grade of “C” or higher on the 
Algebra 1 End-of-Course Exam.
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Algebra 1 EOCEP – Achievement Level
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PREPARED FOR SUCCESS

SC PASS – Science (Grades 4 & 6)
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SC PASS Science – 3 Year Comparison

Comparison of HCS to State 
percentage of students in grades 
4 & 6 scoring at the Meets or 
Exceeds level on SC PASS 
Science.
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SC PASS Science (4 & 6) – Achievement Level
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SC PASS Science (4 & 6) – Achievement Level by Grade
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SC PASS Science (4 & 6) – 3-Year Trends
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PREPARED FOR SUCCESS

End-of-Course Exam Biology & US History and Constitution
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Biology EOCEP – 3 Year Comparison

Comparison of HCS to State 
percentage of students in the 
graduating cohort scoring a 
grade of “C” or higher on the 
Biology End-of-Course Exam.
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Biology EOCEP – Achievement Level
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US History & Constitution EOCEP – 3 Year Comparison

Comparison of HCS to State 
percentage of students enrolled in 
a US History course in 2020-2021 
scoring a grade of “C” or higher on 
the USHC End-of-Course Exam.
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US History & Constitution EOCEP – Achievement Level
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ENGLISH LANGUAGE LEARNERS 
PROGRESS
ACCESS 2.0
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ACCESS 2.0 – 4 Year Comparison

The goal is that students who are 
English language learners will 
become proficient in English within 
at least five years of their initial 
enrollment in public schools.

Comparison of HCS to State 
percentage of ML* students who 
met progress toward their 
proficiency target.

0

10

20

30

40

50

60

70

2017-2018 2018-2019 2019-2020 2020-2021

48.6
49.8

44.4

31.7

56.7

64.2
60.2

35.6

ACCESS 2.0
% Met Progress Target

SC HCS

*Multilingual Learners  Page 57 of 153



ACCESS 2.0/ ML Subgroup Analysis

 HCS has seen a 15% increase in the 
number of identified ML students since 
2017-18

 A major change in the testing modality 
was enacted with the 2020 test

 HCS has exceeded state results for the 
last five consecutive years

Year
Number 

Assessed

Number 

in 

Subgroup

Percent 

Assessed

2017-18 3001 4305 70

2018-19 3124 4767 66

2019-20 2855 4970 57

2020-21 2542 4962 51
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GRADUATION RATE

Four-Year Adjusted Cohort
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On-Time Graduation Rate – 4 Year Comparison
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SCHOOL ENVIRONMENT

Stakeholder Perception Survey Results
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School Climate – Stakeholder Perception Survey Analysis
Percentage “Agree” and “Mostly Agree”

2017 Change 2018 Change 2019 Change 2021 Change

PARENTS

Satisfied with Learning Environment
86.6% 3.3 88.8% p.2 89.2% 0.4 80.2% 9

Satisfied with Social & Physical Environment
85.9% 2.2 85.4% 0.5 86.7% 1.3 78.3%

8.4

Satisfied with Home-School Relations
74.0% 1.2 74.1% 0.1 73.3% 0.8 69.3%

4

My child feels safe at school*
89.6% 89.6%

0

My child's teachers and school staff prevent or stop bullying at school*
71.7% 65%

7

TEACHERS

Satisfied with Learning Environment
90.4% 1.1 90.6% 0.2 91.7% 1.1

92.7% 1

Satisfied with Social & Physical Environment
91.7% 1.3 91.2% 0.5 92.4% 1.2

93.7% 1.3

Satisfied with Home-School Relations
86.0% 1.5 87.2% 1.2 87.3% 0.1

90.3% 3

I feel safe at school before and after hours*
97.5%

98.2% 0.7

The rules for behavior are enforced at my school*
83.8%

90.5% 6.7

* Reported on School Report Card site
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School Climate – Stakeholder Perception Survey Analysis
Percentage “Agree” and “Mostly Agree”

STUDENTS 2017 2018 2019 2021
ES & 

MS
HS

ES & 

MS
Change HS Change

Satisfied with Learning 

Environment
82.9% 0.8 80.0% 2.9 83.3% 75.7% 86.1% 2.8 78.3% 2.6

Satisfied with Social & Physical 

Environment
86.5% 4.2 82.0% 4.5 85.3% 80.9% 86.6% 1.3 83.4% 2.5

Satisfied with Home-School 

Relations
84.8% 0.8 83.2% 1.6 85.7% 82.5% 84.5% 1.2 83.9% 1.4

Data disaggregated by level beginning in 2019
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Executive Summary of Needs Assessment Data Findings

Per SBE Regulation 43-261, the annual needs assessment will provide focus for planning teams to set priorities for the plan. The
comprehensive needs assessment must identify targeted areas of discrepancy between the desired performance levels and the
current status as indicated by available data. Any discrepancies in the following areas identified by the school and district report
cards must be included in the plan: (1) achievement, (2) achievement by subgroups, (3) graduation rates, (4) attendance, (5)
discipline, (6) teacher/administrator quality and professional growth, and (7) other priority areas.

Measurable performance goals, written in five-year increments, shall be developed to address the major areas of discrepancy
found in the needs assessment in key areas reported in the district and school report cards. 

State Report Card for districts and schools data: http://ed.sc.gov/data/report-cards/state-report-cards/ 

Directions: In the appropriate boxes, use district and school data to identify areas in need of improvement. Required areas to be
addressed: Student Achievement, Teacher/Administrator Quality, School Climate, and Gifted and Talented. 

Student Achievement
Primary School (K - 2)

1. With our return to face-to-face instruction following the unprecedented school closures and hybrid model utilized
during the 2020-21 school year, KRA and DIBELS 8 assessments were administered to those students present. Initial
analysis indicates as slight drop in the number of Kindergarten, 1st, and 2nd graders who are on-track for the next
grade level. Our focus will be on providing consistent formative assessments to drive intervention for our students with
the greatest need. We were pleased to note however, that HCS students were not impacted as greatly as their peers
across the state with roughly 3% of students requiring intensive remediation/intervention. 

Elementary/Middle School (3 - 8)
2. With our return to face-to-face instruction following the unprecedented school closures and hybrid model utilized

during the 2020-21 school year, HCS students demonstrated tremendous resiliency based on SC READY ELA and
Math assessment performance. Students in grades 3-8 outperformed the state average on all academic criteria. 
Our focus will be on providing consistent formative assessments to drive intervention for our students with the greatest
need. We were pleased to note however, that HCS students were not impacted as greatly as their peers across the state
with roughly 3% of students requiring intensive remediation/intervention.  

High School (9 - 12)
3. With our return to face-to-face instruction following the unprecedented school closures and hybrid model utilized

during the 2020-21 school year, students in grades 9-12 performed slightly lower than district averages from the
spring of 2019. HCS EOCEP performance was still significantly higher than the overall state average on each
assessment. The single indicator that fell below the state average was in Grad Rate. HCS was 0.6 points lower than the
state average for the first time in over five years at 82.7%. Other significant results centered around Algebra 1 EOCEP
performance. HCS students lost ground as compared to spring 2019 results, but remained above the state average. 
Our focus will be on providing consistent formative assessments to drive intervention for our students with the greatest
need. We were pleased to note however, that HCS students were not impacted as greatly as their peers across the state
with roughly 3% of students requiring intensive remediation/intervention.  

Teacher/Administrator Quality
4. The percentage of teachers returning from the previous year (based on a three year average) rose to 93.2% up from

92.5%. Likewise, the percentage of teachers returning from the previous year also increased to 94.4% in 2021. We saw
slight increases in the percentage of teachers with advanced degrees and teachers on continuing contract. Teacher
retention in high poverty schools continues to be an issue. HCS continues to seek out the highest quality candidates in
an ever shrinking pool. The latest HCS Virtual Job Fair had nearly 500 participants from over 20 states. Even with
these numbers, there were very few candidates certified in critical needs areas. In most cases the demand for highly
qualified, certified teachers exceeds the number of available candidates, especially in core content areas at both the
middle and high school levels. 

School Climate
5. The results of Student, Parent, and Teacher Opinion surveys show confidence remains consistent among all three

stakeholder groups. Areas to be addressed are centered on improving communications as 69.3% of parents stated they
were satisfied with school-home relations. 

Gifted and Talented
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6. Students in honors level courses and the gifted and talented program continue to excel and outperformed the district
and state on all accountability measures in the 2020-21 academic year. It was noted that there was a slight drop of
0.2% in the number of gifted and talented students being served across the district (23.8% overall). Program
monitoring and appropriate guidance for students and parents will continue to be a primary focus. 
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Performance Goal

Performance Goal Area: District Priority 

Performance Goal:
SMART goal must include:

WHO will do WHAT, as measured by HOW
and WHEN. 

MULTILINGUAL LEARNER PROGRESS: By 2027...Multilingual learners will demonstrate
growth in core linguistic skills as measured by performance on the state proficiency assessment.
Interim Performance Goal: annual benchmark percentages will be met. 45% of ML student will
meet their annual composite growth target on ACCESS 2.0 

Interim Performance Goal: Meet annual targets below.

Data Source(s)' Average
Baseline 2022/23 2023/24 2024/25 2025/26 2026/27

Percent of students meeting progress target on
ACCESS 2.0 35.6 

Projected
Data: 

37 

  
39 

  
41 

  
43 

  
45 
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Action Plan

Strategy #1: Increase the language proficiency levels and skills of multilingual learners

Action Step
(List the processes to fully

implement the strategy.
Include professional

development, scientifically
based research, innovation

initiatives etc.) 

Timeline
Start/End

Dates

People
Responsible

Estimated
Cost

Funding
Source

Indicators of
Implementation

1. Increase ESOL staffing to maintain a student to
teacher ratio of 1:60 or less

2022-2027 Learning Services $150,000 -
based on
student
enrollment

General
Funds

*Staffing reports, school and student
schedules

2. Implement a comprehensive K-12 ESOL curriculum
with students receiving 225 minutes of ESOL
instruction weekly

2022-2027 Learning Services $275,653.00
Annually

At-Risk
Funds

Curriculum maps and resources,
observation data, school feedback
reports, ACCESS

3. Design and provide professional development for
sheltered content instruction for administrators,
instructional coaches, and core content teachers

2022-2027 Learning Services $35,000.00 Title II Grant
Funds

Sheltered content coursework, course
completion rates and data,
professional development schedules
and agendas, school feedback reports,
professional development feedback
data

4. Support administrators and instructional coaches in
the use of a sheltered content classroom walk-through
tool for coaching and supporting teachers with the
effective use of sheltered content instructional practices

2022-2027 Learning Services NA NA Classroom walk-through data

5. Monitor and support the use of translation and
interpretation tools in communicating essential
information to parents and guardians of multilingual
learners

2022-2027 Learning Services,
Communications,
Student Services

$100,000.00 Special
Revenue,
General
Funds

Translated documents

6. Include ESOL teachers on K-12 content curriculum
development teams and textbook adoption committees

2022-2027 Learning Services $15,000.00
annually

General
Funds

Curriculum maps and resources,
committee lists
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Performance Goal

Performance Goal Area: District Priority 

Performance Goal:
SMART goal must include:

WHO will do WHAT, as measured by HOW
and WHEN. 

Students with Disabilities - ALGEBRA I EOC: At least 50% of identified students with
disabilities will pass the State’s Algebra I end-of-course test by 2027. Interim Performance Goal:
The annual benchmark percentages will be met. 

Interim Performance Goal: Meet annual targets below.

Data Source(s)' Average
Baseline 2022/23 2023/24 2024/25 2025/26 2026/27

State end-of-course test for Algebra I, percent
of students with disabilities making “A, B, C,

or D” 
16.3 

Projected
Data: 

23 

  
29.7 

  
36.4 

  
43.1 

  
50 
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Action Plan

Strategy #1: Improve student achievement in order to meet annual performance goals in Algebra I.

Action Step
(List the processes to fully

implement the strategy.
Include professional

development, scientifically
based research, innovation

initiatives etc.) 

Timeline
Start/End Dates People Responsible Estimated

Cost Funding Source Indicators of
Implementation

1. Review and update curriculum
documents for SC
College and Career-Ready Standards and
the
Mathematical Process Standards to ensure
equitable
and challenging learning experiences for
students.

2022-2027 Learning Services, Special
Education, School
Administration, Teachers

$10,000.00 General Funds,
Special Revenue

District curriculum maps,
SC Algebra I
EOCEP data, Algebra I
benchmark data,
classroom observation data,
professional
development offerings in
TrueNorthLogic,
District Professional
Development Plan, data
walls, protocols for data
walls, digital content
data

2. Develop exemplars to guide, inform,
and assess
students in Algebra I aligned to state
blueprints

2022-2027 Learning
Services
Special
Education

$0.00 N/A District curriculum maps,
SC Algebra I
EOCEP data, Algebra I
benchmark data,
classroom observation data,
professional
development offerings in
TrueNorthLogic,
District Professional
Development Plan, data
walls, protocols for data
walls, digital content
data
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3. Implement course progressions and
math pathways
for middle school and high school
mathematics.

2022-2027 Learning
Services
Special
Education

$0.00 N/A District curriculum maps,
SC Algebra I
EOCEP data, Algebra I
benchmark data,
classroom observation data,
professional
development offerings in
TrueNorthLogic,
District Professional
Development Plan, data
walls, protocols for data
walls, digital content
data

4. Provide continuous professional
development for
administrators and staff related to the new
accountability system based on ESSA.

2022-2027 Learning
Services
Special
Education

$10,000.00 Title II, Special
Revenue, General
Funds

District curriculum maps,
SC Algebra I
EOCEP data, Algebra I
benchmark data,
classroom observation data,
professional
development offerings in
TrueNorthLogic,
District Professional
Development Plan, data
walls, protocols for data
walls, digital content
data

5. Continue to monitor and promote
effective and
consistent grading practices that align
with the
re-scaling of the Algebra I EOCEP.

2022-2027 Learning
Services
Special
Education

$0.00 N/A District curriculum maps,
SC Algebra I
EOCEP data, Algebra I
benchmark data,
classroom observation data,
professional
development offerings in
TrueNorthLogic,
District Professional
Development Plan, data
walls, protocols for data
walls, digital content
data
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6. Use classroom observation data to
monitor
implementation of SC College and
Career-Ready State
Standards, mathematics instructional
expectations and
best practices.

2022-2027 Learning
Services
Special
Education

$0.00 N/A District curriculum maps,
SC Algebra I
EOCEP data, Algebra I
benchmark data,
classroom observation data,
professional
development offerings in
TrueNorthLogic,
District Professional
Development Plan, data
walls, protocols for data
walls, digital content
data

7. Provide district-wide Algebra I
assessment and
planning collaboration meetings for
teachers.

2022-2027 Learning
Services
Special
Education

$10,000.00 General Funds,
Special Revenue

District curriculum maps,
SC Algebra I
EOCEP data, Algebra I
benchmark data,
classroom observation data,
professional
development offerings in
TrueNorthLogic,
District Professional
Development Plan, data
walls, protocols for data
walls, digital content
data

8. Integrate digital content and resources
to support and
enhance Algebra I instruction.

2022-2027 Learning
Services
Special
Education

$0.00 N/A District curriculum maps,
SC Algebra I
EOCEP data, Algebra I
benchmark data,
classroom observation data,
professional
development offerings in
TrueNorthLogic,
District Professional
Development Plan, data
walls, protocols for data
walls, digital content
data
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9. Create district Algebra I benchmark
assessments to
be used to progress monitor and make
instructional
adjustments based on data.

2022-2027 Learning
Services
Special
Education

$0.00 N/A District curriculum maps,
SC Algebra I
EOCEP data, Algebra I
benchmark data,
classroom observation data,
professional
development offerings in
TrueNorthLogic,
District Professional
Development Plan, data
walls, protocols for data
walls, digital content
data

10. Monitor implementation effectiveness
system-wide
through analysis of district, school, and
student data,
including digital content usage, student
assessments,
benchmark data, MAP, and
implementation of
curriculum maps.

2022-2027 Learning
Services
Special
Education

$0.00 N/A District curriculum maps,
SC Algebra I
EOCEP data, Algebra I
benchmark data,
classroom observation data,
professional
development offerings in
TrueNorthLogic,
District Professional
Development Plan, data
walls, protocols for data
walls, digital content
data

11. Provide support for schools through
targeted
strategies based on data analysis and the
re-calibration
of the EOCEP Performance Assessments.

2022-2027 Learning
Services
Special
Education

$0.00 N/A District curriculum maps,
SC Algebra I
EOCEP data, Algebra I
benchmark data,
classroom observation data,
professional
development offerings in
TrueNorthLogic,
District Professional
Development Plan, data
walls, protocols for data
walls, digital content
data
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12. Use Measures of Academic Progress
(MAP) to
monitor student progress and growth and
provide
differentiated instruction based on student
needs.

2022-2027 Learning
Services
Special
Education

$230,000.00 General Funds,
Special Revenue

District curriculum maps,
SC Algebra I
EOCEP data, Algebra I
benchmark data,
classroom observation data,
professional
development offerings in
TrueNorthLogic,
District Professional
Development Plan, data
walls, protocols for data
walls, digital content
data

13. Establish protocols for data walls to be
implemented in schools for the purpose
of monitoring
student data and making data-driven
instructional
decisions.

2022-2027 Learning
Services
Special
Education

$0.00 N/A District curriculum maps,
SC Algebra I
EOCEP data, Algebra I
benchmark data,
classroom observation data,
professional
development offerings in
TrueNorthLogic,
District Professional
Development Plan, data
walls, protocols for data
walls, digital content
data

14. Identify intervention programs for all
Tiers for math
as needed to meet the unique learning
needs of
students.

2022-2027 Learning
Services
Special
Education

$0.00 N/A District curriculum maps,
SC Algebra I
EOCEP data, Algebra I
benchmark data,
classroom observation data,
professional
development offerings in
TrueNorthLogic,
District Professional
Development Plan, data
walls, protocols for data
walls, digital content
data
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15. Provide professional development on
the
integration of mathematical discourse,
differentiation
strategies and resources, and instructional
technology.

2022-2027 Learning
Services
Special
Education

$10,000.00 Title II, Special
Revenue, General
Funds

District curriculum maps,
SC Algebra I
EOCEP data, Algebra I
benchmark data,
classroom observation data,
professional
development offerings in
TrueNorthLogic,
District Professional
Development Plan, data
walls, protocols for data
walls, digital content
data

16. Provide tutoring opportunities with a
certified
teacher for students who based on data
need additional
support (before/after school tutoring).

2022-2027 Learning
Services
Special
Education

$30,000.00 General Funds,
Special Revnue

District curriculum maps,
SC Algebra I
EOCEP data, Algebra I
benchmark data,
classroom observation data,
professional
development offerings in
TrueNorthLogic,
District Professional
Development Plan, data
walls, protocols for data
walls, digital content
data

17. Implement standards-aligned
instruction for
non-diploma students with disabilities
required to
participate in Algebra I EOCEP.

2022-2027 Learning
Services
Special
Education

$0.00 N/A District curriculum maps,
SC Algebra I
EOCEP data, Algebra I
benchmark data,
classroom observation data,
professional
development offerings in
TrueNorthLogic,
District Professional
Development Plan, data
walls, protocols for data
walls, digital content
data
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18. Ensure consensus documents provide
real-world
examples of algebra applications to
enhance student
understanding of algebraic principles.

2022-2027 Learning
Services
Special
Education

$0.00 N/A District curriculum maps,
SC Algebra I
EOCEP data, Algebra I
benchmark data,
classroom observation data,
professional
development offerings in
TrueNorthLogic,
District Professional
Development Plan, data
walls, protocols for data
walls, digital content
data

19. Integrate appropriate use of
technology available
for all students.

2022-2027 Learning
Services
Special
Education

$0.00 N/A District curriculum maps,
SC Algebra I
EOCEP data, Algebra I
benchmark data,
classroom observation data,
professional
development offerings in
TrueNorthLogic,
District Professional
Development Plan, data
walls, protocols for data
walls, digital content
data

 Page 75 of 153



Performance Goal

Performance Goal Area: District Priority 

Performance Goal:
SMART goal must include:

WHO will do WHAT, as measured by HOW
and WHEN. 

Students with Disabilities - ENGLISH II EOC: At least 65% of identified students with
disabilities will pass the State’s English II end-of-course test by 2027. Interim Performance Goal:
The annual benchmark percentages will be met. 

Interim Performance Goal: Meet annual targets below.

Data Source(s)' Average
Baseline 2022/23 2023/24 2024/25 2025/26 2026/27

State end-of-course test for English I, percent
of students with disabilities making “A, B, C,

or D” 
35.4 

Projected
Data: 
41.3 

  
47.2 

  
53.1 

  
59.1 

  
65 
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Action Plan

Strategy #1: Implement SC College and Career-Ready Standards in order to improve student achievement in English Language
Arts

Action Step
(List the processes to fully

implement the strategy.
Include professional

development, scientifically
based research, innovation

initiatives etc.) 

Timeline
Start/End

Dates

People
Responsible

Estimated
Cost

Funding
Source

Indicators of
Implementation

1. Provide professional development, coaching, and support on
teaching practices, standards-based instruction, differentiated small
group instruction, core-replacement programs, and effective use of
digital content as needed at the school or district level

2022-2027 Learning
Services, Special
Education

10,000.00 General Fund
Special
Revenue

Professional
Development Offerings
in TrueNorthLogic
District Professional
Development
Plan

2. Follow established data analysis protocols for the purpose of
monitoring student data and making data-driven instructional decisions
through the multi-tiered support system (MTSS) process.

2022-2027 Learning
Services, Special
Education

10,000.00 General Funds,
Special
Revenue

Protocols and
Documentation for
Data Analysis
SC Ready ELA Data
English 2- EOC Data
English 2- HCS
Common Assessment
data
MAP Reading Data

3. Continue to provide ELA intervention programs for all tiers through
the multi-tiered support system (MTSS) process in order to meet the
unique learning needs of students.

2022-2027 Learning
Services, Special
Education

$10,000.00 General Funds,
Special
Revenue

Intervention Data
Student Achievement
Data on
Performance Goals
Individualized
Education Plan (IEP)
Literacy Assessment
Portfolio (LAP)
District Read to
Succeed Plan
District RTI Plan
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4. Utilize research-based strategies as outlined in district and schools’
Read To Succeed Plans to support the reading and writing
development of students.

2022-2027 Learning
Services, Special
Education

$10,000.00 General Funds,
Special
Revenue

District Curriculum
Maps
MAP Data
Classroom Observation
Data
Professional
Development Offerings
in TrueNorthLogic
District Professional
Development
Plan
Protocols and
Documentation for
Data Analysis
Intervention Data
Student Achievement
Data on
Performance Goals
District Read to
Succeed Plan
Literacy Assessment
Portfolio (LAP)
Individualized
Education Plan (IEP)
District/School Based
Data Team
Meetings
District RTI Plan

5. Implement standards-aligned instruction for non-diploma students
with disabilities required to participate in English 2 end-of-course
assessment

2022-2027 Learning
Services, Special
Education

$10,000.00 General Funds,
Special
Revenue

Individualized
Education Plan (IEP)
District/School Based
Data Team
Meetings
District RTI Plan
District Placement
Criteria
SC Credential
Curriculum
Documents

6. Implement course progressions and ELA pathways for middle
school and high school English (diploma
pathway)

2022-2027 Learning
Services, Special
Education

$10,000.00 General Funds,
Special
Education

HCS Diploma
Pathways Document
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7. Monitor and support curricula for students with moderate to severe
intellectual disabilities.

2022-2027 Learning
Services, Special
Education

$15,000.00 Title II, Special
Revenue,
General Funds

Student achievement
data on
Performance Goals;
digital content
usage reports and data;
professional
development offerings
in
TrueNorthLogic;
District Read to
Succeed Plan
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Performance Goal

Performance Goal Area: Gifted and Talented: Academic 

Performance Goal:
SMART goal must include:

WHO will do WHAT, as measured by HOW
and WHEN. 

GIFTED AND TALENTED, SC READY ELA 3-8 At least 95% of academically gifted and
talented identified students in grades 3-8 will score “Meets” or above on SC READY ELA by
2027. Sub goal: Gifted and Talented Performance, SC READY ELA 3-8 At Least 55% of
academically gifted and talented students in grades 3-8 will score “Exceeds” on SC READY ELA
by 2027. 

Interim Performance Goal: Meet annual targets below.

Data Source(s)' Average
Baseline 2022/23 2023/24 2024/25 2025/26 2026/27

SC READY ELA, percentage of G/T students
scoring “Meets Expectations” or above. 92.1 

Projected
Data: 
92.8 

  
93.5 

  
94.2 

  
94.9 

  
95 

SC READY ELA, percentage of G/T students
scoring “Exceeds Expectations”. 46.5 

Projected
Data: 
48.6 

  
50.7 

  
52.8 

  
54.9

  
55 
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Action Plan

Strategy #1: Continue to develop and refine an academically gifted and talented curriculum, which reflects alignment with the
South Carolina College- and Career-Ready Standards as well as National Association for Gifted Children programming
standards, and provide targeted professional development in gifted instructional strategies as well as research-based
curriculum. Through this professional development, “educators apply the theory and research-based models of curriculum and
instruction related to students with gifts and talents and respond to their needs by planning, selecting, adapting and creating
relevant curriculum and by using a repertoire of evidence-based instructional strategies to ensure specific student outcomes. 

Action Step
(List the processes to fully

implement the strategy.
Include professional

development, scientifically
based research, innovation

initiatives etc.) 

Timeline
Start/End

Dates

People
Responsible

Estimated
Cost

Funding
Source

Indicators of
Implementation

1. Align gifted and talented curriculum in grades
3-12 with college and career readiness expectations

2022-2027 Learning
Services

$50,000.00 GT EFA
Funds,
General
Funds

Refined curriculum maps

2. Provide professional development regarding the
implementation of ELA and mathematical practices
aligned with college and career readiness
expectations for all G/T and honors ELA and
mathematics teachers.

2022-2027 Learning
Services

$10,000.00 GT EFA
Funds,
General
Funds

Professional Development rosters and surveys
through Truenorthlogic

3. Provide enrichment opportunities for students in
gifted and talented ELA classrooms through
implementation of teacher-developed units, which
include research-based curriculum resources for
gifted learners

2022-2027 Learning
Services

$50,000.00 GT EFA
Funds,
General
Funds

District curriculum maps, SC Ready ELA
data, MAP data, classroom observation data,
professional development offerings in
TrueNorthLogic, District Professional
Development Plan, data walls, protocols for
data walls, District and School
Read-to-Succeed Plan, digital content data,
intervention data

4. Implement honors framework protocols for high
school credit honors courses offered 6-12

2022-2027 Learning
Services

$10,000.00 GT EFA
Funds,
General
Funds

District curriculum maps, SC Ready ELA
data, MAP data, classroom observation data,
professional development offerings in
TrueNorthLogic, District Professional
Development Plan, data walls, protocols for
data walls, District and School Page 81 of 153



data walls, District and School
Read-to-Succeed Plan, digital content data,
intervention data

5. Provide content-specific professional development
to teachers of gifted implementing gifted curriculum
and instructional strategies.

2022-2027 Learning
Services

$75,000.00 GT EFA
Funds,
General
Funds

Professional Development rosters and surveys
through Truenorthlogic

6. Monitor the implementation with fidelity of gifted
curriculum in each school.

2022-2027 Learning
Services

N/A N/A Classroom Walk-Through data;
Weekly Updates; Classroom observation notes
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Performance Goal

Performance Goal Area: Gifted and Talented: Academic 

Performance Goal:
SMART goal must include:

WHO will do WHAT, as measured by HOW
and WHEN. 

GIFTED AND TALENTED, SC READY Math 3-8 At least 95% of academically gifted and
talented identified students in grades 3-8 will score “Meets” or above on SC READY Math by
2027. Sub goal: Gifted and Talented Performance, SC READY Math 3-8 At Least 80% of
academically gifted and talented students in grades 3-8 will score “Exceeds” on SC READY
Math by 2027. 

Interim Performance Goal: Meet annual targets below.

Data Source(s)' Average
Baseline 2022/23 2023/24 2024/25 2025/26 2026/27

SC READY MATH 3-8 percentage of G/T
students scoring “Meets Expectations” or

above. 
94.5 

Projected
Data: 
94.6 

  
94.7 

  
94.8 

  
94.9 

  
95 

SC READY MATH 3-8 percentage G/T
students scoring “Exceeds Expectations” 77.3 

Projected
Data: 
77.9 

  
78.5 

  
79.1 

  
79.7 

  
80 
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Action Plan

Strategy #1: Continue to develop and refine an academically gifted and talented curriculum, which reflects alignment with the
South Carolina College- and Career-Ready Standards as well as National Association for Gifted Children programming
standards, and provide targeted professional development in gifted instructional strategies as well as research-based
curriculum. Through this professional development, “educators apply the theory and research-based models of curriculum and
instruction related to students with gifts and talented and respond to their needs by planning, selecting, adapting and creating
relevant curriculum and by using a repertoire of evidence-based instructional strategies to ensure specific student outcomes.

Action Step
(List the processes to fully

implement the strategy.
Include professional

development, scientifically
based research, innovation

initiatives etc.) 

Timeline
Start/End

Dates

People
Responsible

Estimated
Cost

Funding
Source

Indicators of
Implementation

1. Align gifted and talented curriculum in grades 3-12 with
college and career readiness expectations.

2022-2027 Learning Services $50,000.00 GT EFA
Funds,
General Funds

Refined curriculum maps

2. Provide professional development regarding the
implementation of mathematical practices aligned with college
and career readiness expectations for all G/T and honors
mathematics teachers.

2022-2027 Learning Services $10,000.00 GT EFA
Funds,
General Funds

Professional Development
rosters and surveys through
Truenorthlogic

3. Provide training for the implementation of Mentoring
Mathematical Minds through the development of a cadre of
lead M3 teachers.

2022-2027 Learning Services $10,000.00 GT EFA
Funds,
General Funds

Professional Development
rosters and surveys through
Truenorthlogic

4. Provide content-specific professional development to
teachers of gifted implementing gifted curriculum and
instructional strategies.

2022-2027 Learning Services $75,000.00 GT EFA
Funds,
General Funds

Professional Development
rosters and surveys through
Truenorthlogic

5. Monitor the implementation with fidelity of gifted
curriculum in each school.

2022-2027 Learning Services N/A N/A Classroom Walk-Through
data; Weekly Updates;
Classroom observation notes
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Performance Goal

Performance Goal Area: Gifted and Talented: Other 

Performance Goal:
SMART goal must include:

WHO will do WHAT, as measured by HOW
and WHEN. 

GIFTED AND TALENTED PARTICIPATION IN ADVANCED COURSES (e.g. AP/IB and
Honors): At least 98% of gifted and talented identified middle and high school students will be
served in advanced courses, including honors, Advanced Placement or International
Baccalaureate by 2027. 

Interim Performance Goal: Meet annual targets below.

Data Source(s)' Average
Baseline 2022/23 2023/24 2024/25 2025/26 2026/27

PowerSchool, GIFT, 135 day EFA Add on
Reports, percentage of G/T students enrolled in

Honors, Advanced Placement, and
International Baccalaureate classes 

94.2 
Projected

Data: 
94.9 

  
95.6 

  
96.3 

  
97 

  
98 
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Action Plan

Strategy #1: Develop a continuum of support services to recognize the learning and developmental differences of students with
gifts and talents, promote ongoing self-understanding, awareness of the unique needs, and cognitive as well as affective growth
of these students in school settings.

Action Step
(List the processes to fully

implement the strategy.
Include professional

development, scientifically
based research, innovation

initiatives etc.) 

Timeline
Start/End

Dates

People
Responsible

Estimated
Cost

Funding
Source

Indicators of
Implementation

1. Develop school-level mentoring teams responsible for identifying and
supporting “at risk” G/T students in an effort to close the “opportunity gap.”
The purpose of this team will be to identify the individual struggles these
“at-risk” academically gifted students are facing in an effort to provide
additional support, resources, and preventative measures to increase the
likelihood the students will successfully remain in G/T programs. Showcase
effective strategies and outcomes with other schools.

2022-2027 Learning
Services

$5000.00 GT EFA
Funds,
General
Funds

Written protocols for
mentoring teams

2. Facilitate school-based parent orientations and workshops regarding gifted
programming and expectations.

2022-2027 Learning
Services

$5000.00 GT EFA
Funds,
General
Funds

Schedule of sessions
Sign-in sheets
Evaluations/Feedback
surveys

3. Continue to refine procedures and protocols for alternate grade placement. 2022-2027 Learning
Services

N/A N/A Refined policies and
procedures

4. Implement the “train the trainer” model for annual training on
characteristics and identification of academically gifted and talented
students as required by Regulation 43-220.

2022-2027 Learning
Services

N/A N/A Sign-in sheets from
annual training
sessions
Referral forms from
each school

5. Provide specialized professional development for teachers of gifted and
guidance counselors regarding socio-emotional needs of academically gifted
and talented students.

2022-2027 Learning
Services

$5000.00 GT EFA
Funds,
General
Funds

Professional
Development
rosters and surveys
through Truenorthlogic

6. Refine criteria for honors and accelerated course placement. 2022-2027 Learning
Services

N/A N/A Revised placement
criteria rubrics
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7. Plan and implement vertical articulation in gifted curriculum and
coursework.

2022-2027 Learning
Services

$50,000.00 GT EFA
Funds,
General
Funds

Revised curriculum
maps

8. Continue to utilize tools such as AP Potential to identify students capable of
success in advanced coursework.

2022-2027 Learning
Services

N/A N/A AP Potential Rosters

9. Continue and refine protocols for parent communication regarding
expectations for honors and accelerated programs of study.

2022-2027 Learning
Services

N/A N/A Written Protocols,
Prepared Presentations

10. Provide professional development for honors and accelerated middle and
high school teachers regarding instructional strategies and curriculum for
advanced courses.

2022-2027 Learning
Services

$36,000.00 GT EFA
Funds,
General
Funds

Professional
Development
rosters and surveys
through Truenorthlogic
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Performance Goal

Performance Goal Area: School Climate * (Parent Involvement, Safe and Healthy Schools, etc.) 

Performance Goal:
SMART goal must include:

WHO will do WHAT, as measured by HOW
and WHEN. 

By 2027 the satisfaction level among parents, students, and teachers about the Learning
Environment, Social and Physical Environment, and School-Home Relations will increase each
year. 

Interim Performance Goal: Meet annual targets below.

Data Source(s)' Average
Baseline 2022/23 2023/24 2024/25 2025/26 2026/27

Spring State Opinion Survey results - Learning
Environment (based on annual SC Report

Card) 

P-80.2
S-84.1
T-92.7 

Projected
Data: 
P-81
S-85
T-93 

  
P-82
S-86
T-94 

  
P-83
S-87
T-95 

  
P-84
S-88
T-96 

  
P-85
S-89
T-97 

Spring State Opinion Survey results - Social
and Physical Environment (based on annual

SC Report Card) 

P-78.3
S-85.9
T-93.7 

Projected
Data: 
P-79
S-86
T-94 

  
P-80
S-87
T-95 

  
P-81
S-88
T-96 

  
P-82
S-89
T-97 

  
P-83
S-90
T-98 

Spring State Opinion Survey results -
School-Home Relations (based on annual SC

Report Card) 

P-69.3
S-84.3
T-90.3 

Projected
Data: 
P-70
S-85
T-91 

  
P-71
S-86
T-92 

  
P-72
S-87
T-93 

  
P-73
S-88
T-94 

  
P-74
S-89
T-95 
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Action Plan

Strategy #1: Improve the percentage of respondents who have a favorable opinion of the school on the annual survey of
teachers, students and parents.

Action Step
(List the processes to fully

implement the strategy.
Include professional

development, scientifically
based research, innovation

initiatives etc.) 

Timeline
Start/End

Dates

People
Responsible

Estimated
Cost

Funding
Source

Indicators of
Implementation

1. Improve the percentage of respondents who have a
favorable opinion of the school on the annual survey of
teachers, students and parents.
Identify school problem areas on the annual State survey of
teachers, parents, and students.
Work with administrative teams of schools to develop
strategies to improve the perception of stakeholders based
on the analysis of survey data at each school.
Ensure that the participation rate is kept at the expected
level to allow for valid comparisons.

2022-2027 Accountability N/A N/A Improved survey results on
Performance Goals

2. Designate a school leadership team member in every
school whose is responsible for school safety, to include:
Student management policies, regulations and procedures
Completion and submission of monthly safety reports
which identify any concerns with safety, security,
hazardous materials, and playgrounds where applicable.
Alternatives to ISS, OSS and homebound
Effective and efficient investigations and preparation for
hearings

2022-2027 Principals N/A N/A Functioning team in all schools

3. Review and make needed alterations to each school’s
efforts and programs to address bullying, using the Safe
Schools bullying model; Promote awareness of
anti-bullying initiatives among employees, students, and
parents.

2022-2027 Student Services,
Student Affairs,
Human Resources

N/A N/A Better understanding of
bullying among employees;
survey results show less
instances of bullying

4. Establish health care plans and emergency action plans at
each school for children with identified health care needs

2022-2027 Student Services,
Health and Saftey

$250,000 Medicaid
funds, IDEA

Health care plans and
emergency action plans
implemented
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5. Regular nutritional analyses for all school cafeteria meals
Goals for nutrition education, physical activity, and other
school-based activities
Nutrition guidelines established for all foods sold to
students during the course of the school day.

2022-2027 Support Services:
Food Services,
JROTC

$500,000.00 General Fund Plans implemented in all
schools; annual review of well
plan and nutritional guidelines

6. Train staff on safety in the workplace 2022-2027 Human Resources $250,000.00 General Funds Compliance reports from
SafeSchools

7. Establish and practice emergency preparedness
procedures and disaster recovery protocols (data and
operations)

2022-2027 Student Services;
Support Services;
Technology

N/A N/A Protocols established and
practiced, safety logs

8. Establish protocols for each nurse in the District to
provide to students with allergies and their families
Indicators-based practices of care
Implement a written emergency action plan for each student
with documented allergies.
Develop a specific training protocol for all staff to recognize
anaphylaxis

2022-2027 Director of Health
and Safety Services

$250,000.00 General Fund Individual Health Care Plan
(IHP) for students identified
with life-threatening allergies;
staff training program

9. Work with Horry County Police to provide an anonymous
telephone Tip Line in conjunction with Horry County Police
for students, staff and community to report bullying or
crime reporting.
Respond and take appropriate action in timely manner
Monitor number of calls and follow-up needed

2022-2027 Student Services;
Student Affairs

$150,000.00 General funds,
special revenue

Reports of actions taken

10. Provide Rehabilitative Behavioral Health Services
(RBHS) that are goals-oriented and family-supportive to
students who have emotional or behavioral needs

2022-2027 Student Services $750,000.00 Medicaid,
General funds,
special revenue

Services in place and available
at all schools

11. Provide safety and health guidelines and training to
school staff and students in:
Personal health practices
School bus safety
PE and playground procedures
Classroom and laboratory procedures
Indoor air quality

2022-2027 Student Services,
Health and Safety,
Student Affairs,
Human Resources

$250,000.00 General funds,
special revenue

Reduction in safety related
issues; reports by SafeSchools

12. Implement protocols to record and maintain student
school bus ridership data in PowerSchool and to track
student attendance on individual buses via electronic device

2022-2027 Support Services,
Transportation

$500,000.00 General Funds PowerSchool data

13. Develop and maintain a Continuity Of Operations Plan
(COOP) for district operations that are housed at various
facilities.

2022-2027 Student Services,
Student Affairs;
Support Services

N/A N/A Protocols established and
practiced; practice logs
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Performance Goal

Performance Goal Area: Student Achievement * 

Performance Goal:
SMART goal must include:

WHO will do WHAT, as measured by HOW
and WHEN. 

ENGLISH LANGUAGE ARTS: By 2027… Students will demonstrate the necessary English
Language Arts knowledge and skills in order to excel at the next level and be college- and/or
career-ready as measured by standardized assessments. Interim Performance Goal: The annual
benchmark percentages will be met. 90% of K - 2 students will score benchmark or above on
DIBELS 8 55% of students in grades 3-8 will score at Level 3 or higher on SC READY ELA
82% of students will score a “C” or higher on the English 2 EOCEP 

Interim Performance Goal: Meet annual targets below.

Data Source(s)' Average
Baseline 2022/23 2023/24 2024/25 2025/26 2026/27

K-2 students scoring benchmark or above on
spring DIBELS 8 85 

Projected
Data: 

86 

  
87 

  
88 

  
89 

  
90 

3rd grade - level 3 or higher: SC READY
ELA/SC Report Card 50.4 

Projected
Data: 
51.4 

  
52.4 

  
53.4 

  
54.4 

  
55 

4th grade - level 3 or higher: SC READY
ELA/SC Report Card 52.3 

Projected
Data: 
52.8 

  
53.3 

  
53.8 

  
54.3 

  
55 

5th grade - level 3 or higher: SC READY
ELA/SC Report Card 46.2 

Projected
Data: 
47.9 

  
49.6 

  
51.3 

  
53 

  
55 

6th grade - level 3 or higher: SC READY
ELA/SC Report Card 48.6 

Projected
Data: 
49.9 

  
51.2 

  
52.5 

  
53.8 

  
55 

7th grade - level 3 or higher: SC READY
ELA/SC Report Card 49.8 

Projected
Data: 
50.8 

  
51.8 

  
52.8 

  
53.8 

  
55 

8th grade - level 3 or higher: SC READY
ELA/SC Report Card 45.9 

Projected
Data: 
47.7 

  
49.5 

  
51.3 

  
53.1 

  
55 
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EOCEP/SC Report Card 71.6 Data: 
73.7 

75.8 77.9 80 82 
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Action Plan

Strategy #1: Implement SC College and Career-Ready Standards in order to improve student achievement in English language
arts

Action Step
(List the processes to fully

implement the strategy.
Include professional

development, scientifically
based research, innovation

initiatives etc.) 

Timeline
Start/End

Dates

People
Responsible

Estimated
Cost

Funding
Source

Indicators of
Implementation

1. Utilize research-based print and digital content
materials/programs to provide data driven intensive
instruction in the areas of phonemic awareness, alphabetic
principle, fluency, vocabulary and comprehension.

2022-2027 Learning
Services

$10,000.00 General Fund
and Special
Revenue

District Curriculum Maps 
SC Ready ELA Data
English 2- EOC Data
English 2- HCS Common
Assessment data
MAP Data
Classroom Observation Data 
Digital Content data
Student Achievement Data on
Performance Goals
Digital Content Usage Reports and
Data
District/School Based Data Team
Meetings 
District Placement Criteria 
SC Credential Curriculum
Documents 
HCS Diploma Pathways Document

2. Provide professional development, coaching, and support
on teaching practices, standards-based instruction,
differentiated small group instruction, core-replacement
programs, and effective use of digital content as needed at
the school or district level

2022-2027 Learning
Services

$10,000.00 General Fund
and Special
Revenue

Professional Development Offerings
in TrueNorthLogic
District Professional Development
Plan

3. Follow established data analysis protocols for the purpose
of monitoring student data and making data-driven
instructional decisions through the multi-tiered support
system (MTSS) process.

2022-2027 Learning
Services

$10,000.00 General Fund
and Special
Revenue

Protocols and Documentation for
Data Analysis
SC Ready ELA Data
English 2- EOC Data
English 2- HCS Common
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Assessment data
MAP Reading Data

4. Continue to provide ELA intervention programs for all
tiers through the multi-tiered support system (MTSS)
process in order to meet the unique learning needs of
students.

2022-2027 Learning
Services

$10,000.00 General Funds
and Special
Revenue

Intervention Data
Student Achievement Data on
Performance Goals
Individualized Education Plan (IEP)
Literacy Assessment Portfolio (LAP)
District Read to Succeed Plan
District RTI Plan

5. Communicate information to inform families of students’
learning progress and provide opportunities for meaningful
participation.

2022-2027 Learning
Services

$10,000.00 General Funds
and Special
Revenue

SC Ready ELA Data
English 2- EOC Data
English 2- HCS Common
Assessment data
MAP Data
Student Achievement Data on
Performance Goals
SC Credential Curriculum Documents
HCS Diploma Pathways Document

6. Utilize research-based strategies as outlined in district and
schools’ Read To Succeed Plans to support the reading and
writing development of students.

2022-2027 Learning
Services

$10,000.00 General Funds
and Special
Revenue

District Curriculum Maps 
MAP Data
Classroom Observation Data 
Professional Development Offerings
in TrueNorthLogic
District Professional Development
Plan 
Protocols and Documentation for
Data Analysis
Intervention Data
Student Achievement Data on
Performance Goals
District Read to Succeed Plan
Literacy Assessment Portfolio (LAP)
Individualized Education Plan (IEP)
District/School Based Data Team
Meetings 
District RTI Plan 

7. Review and update curriculum documents for SC College
and Career-Ready Standards for English language arts to
ensure equitable and challenging learning experiences for
students

2022-2027 Learning
Services

$10,000.00 General Funds
and Special
Revenue

District Curriculum Maps 
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8. Integrate digital content and resources to support and
enhance ELA instruction

2022-2027 Learning
Services

$10,000.00 General Funds
and Special
Revenue

District Curriculum Maps 
HCS Common Assessment data
MAP Data
Classroom Observation Data 
Professional Development Offerings
in TrueNorthLogic
District Professional Development
Plan 
Digital Content data
Digital Content Usage Reports and
Data

9. Develop writing and text-dependent analysis (TDA)
exemplars to guide, inform, and assess students

2022-2027 Learning
Services

$10,000.00 General Funds
and Special
Revenue

District Curriculum Maps 
Protocols and Documentation for
Data Analysis

10. Monitor and promote effective and consistent grading
practices using rubrics, exemplars, and scoring guides in
ELA.

2022-2027 Learning
Services

$10,000.00 General Funds
and Special
Revenue

District Curriculum Maps 
HCS Common Assessment data
Classroom Observation Data 
Professional Development Offerings
in TrueNorthLogic
District Professional Development
Plan 
Protocols and Documentation for
Data Analysis
Digital Content data
Student Achievement Data on
Performance Goals
Digital Content Usage Reports and
Data
District/School Based Data Team
Meetings 
District RTI Plan 

11. Analyze classroom observation data to monitor
implementation of SC College and Career-Ready State
Standards’ instructional expectations, and best practices for
ELA.

2022-2027 Learning
Services

$10,000.00 General Funds
and Special
Revenue

District Curriculum Maps 
Classroom Observation Data 
Professional Development Offerings
in TrueNorthLogic
District Professional Development
Plan 
Protocols and Documentation for
Data Analysis
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12. Develop and implement common assessments and
guaranteed learning experiences, such as district
text-dependent analysis writing prompts and performance
tasks for students in like courses.

2022-2027 Learning
Services

$10,000.00 General Funds
and Special
Revenue

District Curriculum Maps 
English 2- HCS Common
Assessment data
MAP Data
Classroom Observation Data 
Professional Development Offerings
in TrueNorthLogic
District Professional Development
Plan 
Protocols and Documentation for
Data Analysis
Digital Content data
Student Achievement Data on
Performance Goals
Digital Content Usage Reports and
Data
Literacy Assessment Portfolio (LAP)
Individualized Education Plan (IEP)
District/School Based Data Team
Meetings 

13. Provide tutoring opportunities with a certified teacher for
students who need additional support, based on data,
(before/after school tutoring)

2022-2027 Learning
Services

$10,000.00 General Funds
and Special
Revenue

SC Ready ELA Data
English 2- EOC Data
English 2- HCS Common
Assessment data
MAP Data
Digital Content data
Intervention Data
Student Achievement Data on
Performance Goals
Digital Content Usage Reports and
Data
Literacy Assessment Portfolio (LAP)
Individualized Education Plan (IEP)
District RTI Plan 

14. Refine protocols relating to English Language Arts
course enrollment for high-achieving students not identified
gifted

2022-2027 Learning
Services

$10,000.00 General Funds
and Special
Revenue

District Curriculum Maps 
SC Ready ELA Data
English 2- EOC Data
English 2- HCS Common
Assessment data
MAP Data
Professional Development Offerings
in TrueNorthLogic
District Professional Development
Plan  Page 96 of 153



Plan 
Protocols and Documentation for
Data Analysis
Digital Content data
Student Achievement Data on
Performance Goals
Digital Content Usage Reports and
Data
District/School Based Data Team
Meetings 
District Placement Criteria 
HCS Diploma Pathways Document

15. Implement standards-aligned instruction for
non-diploma students with disabilities required to participate
in English 2 end-of-course assessment

2022-2027 Learning
Services

$10,000.00 General Funds
and Special
Revenue

Individualized Education Plan (IEP)
District/School Based Data Team
Meetings 
District RTI Plan 
District Placement Criteria 
SC Credential Curriculum
Documents 

16. Implement course progressions and ELA pathways for
middle school and high school mathematics (diploma
pathway)

2022-2027 Learning
Services

$10,000.00 General Funds
and Special
Revenue

HCS Diploma Pathways Document

17. Continue to provide intervention programs for all Tiers
for ELA K-1 as needed to meet the unique learning needs of
students

2022-2027 Learning
Services

$15,000.00 Title II,
Special
Revenue and
General Funds

Student achievement data on
Performance Goals; digital content
usage reports and data; professional
development offerings in
TrueNorthLogic; District Read to
Succeed Plan

18. Monitor and support curricula (PK – 1) for students with
moderate to severe intellectual disabilities.

2022-2027 Learning
Services

$15,000.00 Title II,
Special
Revenue and
General Funds

Student achievement data on
Performance Goals; digital content
usage reports and data; professional
development offerings in
TrueNorthLogic; District Read to
Succeed Plan
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Performance Goal

Performance Goal Area: Student Achievement * 

Performance Goal:
SMART goal must include:

WHO will do WHAT, as measured by HOW
and WHEN. 

MATHEMATICS: By 2027… Students will demonstrate the necessary mathematics knowledge
and skills in order to excel at the next level and be college- and/or career-ready as measured by
standardized assessments. Interim Performance Goal: The annual benchmark percentages will be
met. 53% of students in grades 3-8 will score at Level 3 or higher on SC READY Math 75% of
students will score a “C” or higher on the Algebra 1 EOCEP 

Interim Performance Goal: Meet annual targets below.

Data Source(s)' Average
Baseline 2022/23 2023/24 2024/25 2025/26 2026/27

3rd grade - level 3 or higher: SC READY
Math/SC Report Card 54.1 

Projected
Data: 
54.9 

  
55.7 

  
56.5 

  
57.3 

  
58 

4th grade - level 3 or higher: SC READY
Math/SC Report Card 49.8 

Projected
Data: 
50.4 

  
51 

  
51.6 

  
52.2 

  
53 

5th grade - level 3 or higher: SC READY
Math/SC Report Card 48.1 

Projected
Data: 
49.1 

  
50.1 

  
51.1 

  
52.1 

  
53 

6th grade - level 3 or higher: SC READY
Math/SC Report Card 42.5 

Projected
Data: 
44.6 

  
46.7 

  
48.8 

  
50.9 

  
53 

7th grade - level 3 or higher: SC READY
Math/SC Report Card 39 

Projected
Data: 
41.8 

  
44.6 

  
47.4 

  
50.2 

  
53 

8th grade - level 3 or higher: SC READY
Math/SC Report Card 37.6 

Projected
Data: 
40.7 

  
43.8 

  
46.9 

  
50 

  
53 

Percent scoring a "C" or higher:
Algebra1/Intermediate Algebra EOCEP/SC

Report Card 
61 

Projected
Data: 
63.8 

  
66.6 

  
69.4 

  
72.2 

  
75 
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Action Plan

Strategy #1: Implement SC College and Career-Ready Standards in order to improve student achievement in mathematics

Action Step
(List the processes to fully

implement the strategy.
Include professional

development, scientifically
based research, innovation

initiatives etc.) 

Timeline
Start/End

Dates

People
Responsible

Estimated
Cost

Funding
Source

Indicators of
Implementation

1. Review and update curriculum documents for SC College and
Career-Ready Standards for Mathematics to ensure equitable
and challenging learning experiences for students.

2022-2027 Learning
Services

$10,000.00 General
Funds

*District Curriculum Maps 
*SC Ready Math Data
*MAP Data
*Classroom Observation Data 
*Professional Development
Offerings in TrueNorthLogic
*District Professional Development
Plan 
*Protocols and Documentation for
Data Analysis
*Digital Content data
*Intervention Data
*Student Achievement Data on
Performance Goals
*Digital Content Usage Reports and
Data
*Individualized Education Plan (IEP)
*District Consensus Map
*HCS Diploma Pathway Document
*Data Team Meeting Data
*Algebra 1 Common Assessment
Data
*Data Team Meetings
*State Waiver Documentation 
*High School Math Placement
Protocol
*Tutoring Fund Use by School 
*Scheduling Data
Credential Student Pathway
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2. Integrate digital content to support and enhance mathematics
instruction.

2022-2027 Learning
Services

$25,000.00 General
Funds,
Special
Revenue

Implementation of digital content

3. Provide professional development, coaching and support on
teaching practices, standards-based instruction, differentiated
small group instruction, core-replacement programs,
mathematical process standards, mathematical reasoning in
constructed response tasks, new content and content emphasis
for each level, math fact fluency, mathematical discourse and the
effective use of digital content as needed at the school or district
level.

2022-2027 Learning
Services

$25,000.00 General
Funds,
Federal
(Title 2)
Funds

Professional Development rosters
and registrations through
TrueNorthLogic

4. Continue to monitor and promote effective and consistent
grading practices in the mathematics classroom.

2022-2027 Learning
Services

$25,000.00 General
Funds, Title
II Funds

District curriculum maps, SC Ready
Math data, MAP data, classroom
observation data, professional
development offerings in
TrueNorthLogic, District
Professional Development Plan, data
walls, protocols for data walls,
digital content data, intervention data

5. Analyze classroom observation data to monitor
implementation of SC College and Career-Ready State
Standards for Mathematics’ instructional expectations and best
practices for mathematics instruction.

2022-2027 Learning
Services

$25,000.00 General
Funds, Title
II Funds

District curriculum maps, SC Ready
Math data, MAP data, classroom
observation data, professional
development offerings in
TrueNorthLogic, District
Professional Development Plan, data
walls, protocols for data walls,
digital content data, intervention data

6. Monitor implementation effectiveness system-wide through
analysis of district, school, and student data, including digital
content usage, student assessments, mathematics common
assessment data, MAP math, and implementation of curriculum
maps.

2022-2027 Learning
Services

$25,000.00 General
Funds, Title
II Funds

District curriculum maps, SC Ready
Math data, MAP data, classroom
observation data, professional
development offerings in
TrueNorthLogic, District
Professional Development Plan, data
walls, protocols for data walls,
digital content data, intervention data

7. Follow established data analysis protocols for the purpose of
monitoring student data and making data-driven instructional
decisions through the multi-tiered support system (MTSS)
process.

2022-2027 Learning
Services

$25,000.00 General
Funds, Title
II Funds

District curriculum maps, SC Ready
Math data, MAP data, classroom
observation data, professional
development offerings in
TrueNorthLogic, District
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Professional Development Plan, data
walls, protocols for data walls,
digital content data, intervention data

8. Continue to provide mathematics intervention for all tiers
through the multi-tiered support system (MTSS) process in
order to meet the unique learning needs of students.

2022-2027 Learning
Services

$25,000.00 General
Funds, Title
II Funds

District curriculum maps, SC Ready
Math data, MAP data, classroom
observation data, professional
development offerings in
TrueNorthLogic, District
Professional Development Plan, data
walls, protocols for data walls,
digital content data, intervention data

9. Provide tutoring opportunities with a certified teacher for
students who need additional support, based on data,
(before/after school tutoring).

2022-2027 Learning
Services

$25,000.00 General
Funds, Title
II Funds

District curriculum maps, SC Ready
Math data, MAP data, classroom
observation data, professional
development offerings in
TrueNorthLogic, District
Professional Development Plan, data
walls, protocols for data walls,
digital content data, intervention data

10. Communicate information to inform families of students’
learning progress and provide opportunities for meaningful
participation.

2022-2027 Learning
Services

$25,000.00 General
Funds, Title
II Funds

District curriculum maps, SC Ready
Math data, MAP data, classroom
observation data, professional
development offerings in
TrueNorthLogic, District
Professional Development Plan, data
walls, protocols for data walls,
digital content data, intervention data

11. Ensure consensus documents provide real-world examples
of algebra applications to enhance student understanding of
algebraic principles

2022-2027 Learning
Services

$25,000.00 General
Funds, Title
II Funds

District curriculum maps, SC Ready
Math data, MAP data, classroom
observation data, professional
development offerings in
TrueNorthLogic, District
Professional Development Plan, data
walls, protocols for data walls,
digital content data, intervention data

12. Develop exemplars to guide, inform, and assess students in
Algebra I aligned to state blueprints

2022-2027 Learning
Services

$25,000.00 General
Funds, Title
II Funds

District curriculum maps, SC Ready
Math data, MAP data, classroom
observation data, professional
development offerings in
TrueNorthLogic, District
Professional Development Plan, data
walls, protocols for data walls,
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13. Implement course progressions and math pathways for
middle school and high school mathematics (diploma pathway).

2022-2027 Learning
Services

$25,000.00 General
Funds, Title
II Funds

District curriculum maps, SC Ready
Math data, MAP data, classroom
observation data, professional
development offerings in
TrueNorthLogic, District
Professional Development Plan, data
walls, protocols for data walls,
digital content data, intervention data

14. Continue to monitor and promote effective and consistent
grading practices that align with the rescaling of the Algebra I
EOCEP

2022-2027 Learning
Services

$25,000.00 General
Funds, Title
II Funds

District curriculum maps, SC Ready
Math data, MAP data, classroom
observation data, professional
development offerings in
TrueNorthLogic, District
Professional Development Plan, data
walls, protocols for data walls,
digital content data, intervention data

15. Create district Algebra I common assessments to be used to
progress monitor and make instructional adjustments based on
data

2022-2027 Learning
Services

$25,000.00 General
Funds, Title
II Funds

District curriculum maps, SC Ready
Math data, MAP data, classroom
observation data, professional
development offerings in
TrueNorthLogic, District
Professional Development Plan, data
walls, protocols for data walls,
digital content data, intervention data

16. Monitor implementation effectiveness system-wide through
analysis of district, school, and student data, including digital
content usage, student assessments, common assessment data,
MAP, and implementation of curriculum maps to improve
Algebra 1 EOCEP scores.

2022-2027 Learning
Services

$25,000.00 General
Funds, Title
II Funds

District curriculum maps, SC Ready
Math data, MAP data, classroom
observation data, professional
development offerings in
TrueNorthLogic, District
Professional Development Plan, data
walls, protocols for data walls,
digital content data, intervention data

17. Provide support for schools through targeted strategies
based on data analysis for Algebra 1 EOCEP results 

2022-2027 Learning
Services

$25,000.00 General
Funds, Title
II Funds

District curriculum maps, SC Ready
Math data, MAP data, classroom
observation data, professional
development offerings in
TrueNorthLogic, District
Professional Development Plan, data
walls, protocols for data walls,
digital content data, intervention data
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18. Establish protocols for monitoring Algebra 1 student data
and making data-driven instructional decisions

2022-2027 Learning
Services

$25,000.00 General
Funds, Title
II Funds

District curriculum maps, SC Ready
Math data, MAP data, classroom
observation data, professional
development offerings in
TrueNorthLogic, District
Professional Development Plan, data
walls, protocols for data walls,
digital content data, intervention data

19. Provide opportunities for highly mathematically gifted sixth
grade students to enroll in Algebra I honors (high school credit)
and abide by conditions of approved state waiver for SBE R.
43-232

2022-2027 Learning
Services

$25,000.00 General
Funds, Title
II Funds

District curriculum maps, SC Ready
Math data, MAP data, classroom
observation data, professional
development offerings in
TrueNorthLogic, District
Professional Development Plan, data
walls, protocols for data walls,
digital content data, intervention data

20. Identify intervention programs for all tiers for math as
needed to meet the unique learning needs of students

2022-2027 Learning
Services

$25,000.00 General
Funds, Title
II Funds

District curriculum maps, SC Ready
Math data, MAP data, classroom
observation data, professional
development offerings in
TrueNorthLogic, District
Professional Development Plan, data
walls, protocols for data walls,
digital content data, intervention data

21. Refine protocols relating to math course enrollment for
high-achieving students not identified gifted

2022-2027 Learning
Services

$25,000.00 General
Funds, Title
II Funds

District curriculum maps, SC Ready
Math data, MAP data, classroom
observation data, professional
development offerings in
TrueNorthLogic, District
Professional Development Plan, data
walls, protocols for data walls,
digital content data, intervention data

22. Refine criteria for honors and accelerated math course
placement

2022-2027 Learning
Services

$25,000.00 General
Funds, Title
II Funds

District curriculum maps, SC Ready
Math data, MAP data, classroom
observation data, professional
development offerings in
TrueNorthLogic, District
Professional Development Plan, data
walls, protocols for data walls,
digital content data, intervention data
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23. Provide professional development on the integration of
mathematical discourse, differentiation strategies and resources,
and instructional technology

2022-2027 Learning
Services

$25,000.00 General
Funds, Title
II Funds

District curriculum maps, SC Ready
Math data, MAP data, classroom
observation data, professional
development offerings in
TrueNorthLogic, District
Professional Development Plan, data
walls, protocols for data walls,
digital content data, intervention data

24. Provide tutoring opportunities by Algebra 1 teachers for
students who based on data need additional support (before/after
school tutoring)

2022-2027 Learning
Services

$25,000.00 General
Funds, Title
II Funds

District curriculum maps, SC Ready
Math data, MAP data, classroom
observation data, professional
development offerings in
TrueNorthLogic, District
Professional Development Plan, data
walls, protocols for data walls,
digital content data, intervention data

25. Provide opportunities for students in grades 7-8 to access
Algebra 1 curriculum based on student readiness

2022-2027 Learning
Services

$25,000.00 General
Funds, Title
II Funds

District curriculum maps, SC Ready
Math data, MAP data, classroom
observation data, professional
development offerings in
TrueNorthLogic, District
Professional Development Plan, data
walls, protocols for data walls,
digital content data, intervention data

26. Implement standards-aligned instruction for non-diploma
students with disabilities required to participate in Algebra I
EOCEP

2022-2027 Learning
Services

$25,000.00 General
Funds, Title
II Funds

District curriculum maps, SC Ready
Math data, MAP data, classroom
observation data, professional
development offerings in
TrueNorthLogic, District
Professional Development Plan, data
walls, protocols for data walls,
digital content data, intervention data
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Performance Goal

Performance Goal Area: Student Achievement * 

Performance Goal:
SMART goal must include:

WHO will do WHAT, as measured by HOW
and WHEN. 

SCIENCE: By 2027… Students will demonstrate the necessary science knowledge and skills in
order to excel at the next level and be college- and/or career-ready as measured by standardized
assessments. Interim Performance Goal: The annual benchmark percentages will be met. 65% of
students in tested grades will score at Level 3 or higher on SC PASS - Science 70% of students
will score a C or higher on the Biology EOCEP 

Interim Performance Goal: Meet annual targets below.

Data Source(s)' Average
Baseline 2022/23 2023/24 2024/25 2025/26 2026/27

4th grade - level 3 or higher: SC PASS/SC
Report Card 51 

Projected
Data: 
53.8 

  
56.6 

  
59.4 

  
62.2 

  
65 

6th grade - level 3 or higher: SC PASS/SC
Report Card 51.5 

Projected
Data: 
54.2 

  
56.9 

  
59.6 

  
62.3 

  
65 

Percent scoring level 3 or higher: Biology
EOCEP/SC Report Card 62.7 

Projected
Data: 
64.1 

  
65.5 

  
66.9 

  
68.3 

  
70 

 Page 105 of 153



Action Plan

Strategy #1: Implement SC College and Career-Ready Standards in order to improve student achievement in science

Action Step
(List the processes to fully

implement the strategy.
Include professional

development, scientifically
based research, innovation

initiatives etc.) 

Timeline
Start/End

Dates

People
Responsible

Estimated
Cost

Funding
Source

Indicators of
Implementation

1. Use data from state and district assessments for science to adjust
curriculum, instruction, and assessment in grades K-8 and biology.
Use data from state and district assessments for science to adjust
curriculum, instruction, and assessment in grades 3-8
Utilize and adhere to State support documents for science
Continuously update science curriculum maps for grades 3-8
Provide enrichment opportunities for advanced learners through grade 8
science honors course and implementation of honors portfolio
Implement instructional models for science to include labs and
investigations, lab report writing, use of models, simulations to support
conceptual understanding and modern technology, role of evidence,
engagement in scientific argument, science and engineering practices,
analysis and interpretation of data, and inquiry-based instructional strategies
Provide professional development for teachers and monitor use of science
kits in grades K-8
Provide professional development for administration and staff on the
organization of the science and engineering practices and their use for a
means of developing understanding of scientific concepts
Create district benchmark assessments to be used to progress monitor
courses
Continue to develop and implement common assessments and guaranteed
learning experiences for students in like courses
Provide continuous professional development for administrators and staff
related to the new accountability system based on ESSA
Administer and monitor results of benchmark assessments for science in
grades 3-8 in order to adjust instruction based on student data
Provide resources for schools, including professional development, and
digital content for preparing students for SC PASS
Integrate digital content and tools to support and enhance science
instruction (i.e., Gizmos and Discovery Education)
Develop exemplars to guide, inform, and assess students in science

2022-2027 Learning
Services

$15,000.00 General
Funds, Title II
Funds,
Special
Revenue

*District Curriculum
Maps 
*SC PASS Science
Data
*Classroom
Observation Data 
*Professional
Development
Offerings in
TrueNorthLogic
*District Professional
Development Plan 
*Protocols and
Documentation for
Data Analysis
*Student Achievement
Data on Performance
Goals
*District Curriculum
Documents
*PD Session Agendas
*Common Assessment
Data
*Classroom
Observation Data and 
School Visit
Documentation 
*Data Team Meetings
*PD Session
Documentation
*Credential Student Page 106 of 153



Develop exemplars to guide, inform, and assess students in science
Continue to monitor and promote effective and consistent grading practices
in the science classroom
Use classroom observation data to monitor implementation of SC Academic
Standards and Performance Indicators for Science and best practices for
science instruction
Monitor implementation effectiveness system-wide through analysis of
district, school, and student data, including digital content usage, student
assessments, benchmark data and implementation of curriculum maps
Establish protocols for data walls to be implemented in schools for the
purpose of monitoring student data and making data-driven instructional
decisions for science
Provide tutoring opportunities with a certified teacher for students who,
based on data, need additional support (before/after school tutoring)
Provide honors science opportunities for students in grade 8
Develop side-by-side curriculum maps for special education students with
unique learning needs
Use data from state and district assessments for Biology I to adjust
curriculum, instruction, and assessment
Utilize and adhere to State support documents
Implement curriculum maps for Biology I
Implement instructional models for science
Provide district-wide collaboration meetings and professional development
opportunities focusing on Biology I assessment changes and recalibration,
shifts in science standards, best classroom instructional practices, science
and engineering practices, depth of knowledge (DOK), design classroom
activities at higher levels of DOK, instructional pedagogy aligned with
assessment expectations, academic and domain specific vocabulary, and
differentiation strategies
Integrate digital tools and resources to support and enhance science
instruction
Administer and monitor results of benchmark assessments for Biology I in
order to adjust instruction based on student data
Integrate science labs that require reading and writing within content areas
Develop exemplars to guide, inform, and assess students
Continue to monitor and promote effective and consistent grading practices
and the appropriate level of depth of knowledge for instruction and
assessment
Use classroom observation data to monitor implementation of SC Academic
Standards and performance indicators for science, science and engineering
practices and depth of knowledge
Monitor implementation effectiveness system-wide through analysis of
district, school, and student data, including digital content usage, student
assessments, benchmark data and implementation of curriculum maps
Create district benchmark assessments aligned to science standards and
EOCEP expectations to be used to progress monitor and make instructional

*Credential Student
Pathway
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EOCEP expectations to be used to progress monitor and make instructional
adjustments based on student performance on benchmarks
Continue to develop and implement common assessments and guaranteed
learning experiences for students, such as labs and investigations
Establish protocols for data walls to be implemented in schools for the
purpose of monitoring student data and making data-driven instructional
decisions
Provide continuous professional development for administrators and staff
related to the new accountability system based on ESSA
Implement standards-aligned instruction for non-diploma students with
disabilities required to participate in Biology 1 end-of-course assessments
Utilize strategies to introduce domain specific language resources within the
context of instruction
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Performance Goal

Performance Goal Area: Student Achievement * 

Performance Goal:
SMART goal must include:

WHO will do WHAT, as measured by HOW
and WHEN. 

SOCIAL STUDIES: By 2027… Students will demonstrate the necessary Social Studies
knowledge and skills in order to excel at the next level and be college- and/or career-ready as
measured by standardized assessments. Interim Performance Goal: The annual benchmark
percentages will be met. 65% of students will score a C or higher on the US History and
Constitution EOCEP 

Interim Performance Goal: Meet annual targets below.

Data Source(s)' Average
Baseline 2022/23 2023/24 2024/25 2025/26 2026/27

Percent scoring a "C" or higher: US History &
Constitution EOCEP/SC Report Card 46 

Projected
Data: 
49.8 

  
53.6 

  
57.4 

  
61.2 

  
65 
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Action Plan

Strategy #1: Implement SC College and Career-Ready Standards in order to improve student achievement in social studies

Action Step
(List the processes to fully

implement the strategy.
Include professional

development, scientifically
based research, innovation

initiatives etc.) 

Timeline
Start/End

Dates

People
Responsible

Estimated
Cost

Funding
Source

Indicators of
Implementation

1. Use data from state and district assessments in US History to adjust
curriculum, instruction, and assessment
*Utilize and adhere to state support documents and testing blueprints
*Develop and implement curriculum maps aligned to state standards for
US History
*Implement instructional models for social studies, including
document-based questioning (DBQ) process to enhance student
collaboration, critical thinking, and student self-reflection
*Administer and monitor results of common assessments for US
History in order to adjust instruction based on student data and
guaranteed learning experiences for students
*Provide resources for schools, including professional development,
and digital content and tools for preparing students for US History
EOCEP
*Develop exemplars, such as rubrics and writing samples, to guide,
inform, and assess students
*Provide continuous professional development for staff focusing on
instructional strategies that help students analyze historical events and
documents and detect bias, primary document analysis, use of authentic
and historical visuals and audio to contextualize knowledge,
differentiation, academic and domain specific vocabulary,
argumentative and evidence-based writing, and critical thinking skills
*Provide district-wide collaboration meetings for teachers
*Continue to monitor and promote effective and consistent grading
practices in US History
*Use classroom observation data to monitor implementation of SC
Social Studies Academic Standards and best practices for the social
studies classroom
*Monitor implementation effectiveness system-wide through analysis
of district, school, and student data, including digital content usage,
student assessments, common assessment data and implementation of

2022-2027 Learning
Services

$10,000.00 General
Funds, Title II
Funds, Special
Revenue

*District curriculum maps
*Classroom Observation
Data, CWT Data 
*US History common
assessment data- progress
monitoring data
*SC US History EOCEP
data and Professional
development offerings in
TrueNorthLogic
*District curriculum maps
and District professional
development plan
*Meeting Agendas
*Grading Audits 
*School Visit Notes and
PD Sessions
*High School Data Team
Meetings
*District Professional
Development Plan
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student assessments, common assessment data and implementation of
curriculum maps
*Establish protocols the purpose of monitoring student data and making
data-driven instructional decisions
*Provide continuous professional development for administrators and
staff related to the accountability system based on ESSA
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Performance Goal

Performance Goal Area: Student Achievement * 

Performance Goal:
SMART goal must include:

WHO will do WHAT, as measured by HOW
and WHEN. 

COLLEGE AND CAREER READINESS: By 2027… 80% all students in the graduating cohort
will attain college or career ready status by meeting one or more of the following criteria: Earn a
composite score of 20 on ACT Earn a composite score of 1020 on SAT Achieve an Overall
Certificate level of Silver or higher on Ready-To-Work Career Assessment Score a 3 or higher on
an Advanced Placement exam Score a 4 or higher on an International Baccalaureate HL exam
Earn a C or higher with 6 hours in an approved SCDE Dual Enrollment courses Complete a SCDE
approved CTE program with State/National Industry Credential Complete a SCDE approved
Work-Based Learning experience Earn a score of 31 or higher on ASVAB 

Interim Performance Goal: Meet annual targets below.

Data Source(s)' Average
Baseline 2022/23 2023/24 2024/25 2025/26 2026/27

Percent of graduating seniors attaining college
and/or career readiness status 67.5 

Projected
Data: 
71.4 

  
75.3 

  
79.2 

  
83.1 

  
87 

Average ACT composite score for graduating
seniors 18 

Projected
Data: 
18.4 

  
18.8 

  
19.2 

  
19.6 

  
20 

Average SAT composite score of graduating
seniors 1033 

Projected
Data: 
1046 

  
1059 

  
1072 

  
1085 

  
1100 

Percent of graduating seniors earning a
certificate level of Silver or higher on the

Ready-to-Work Assessment 
68.3 

Projected
Data: 
69.7 

  
71.1 

  
72.5 

  
73.9 

  
75 

Percent of students scoring a 3 or higher on an
AP Exam 66.3 

Projected
Data: 

67 

  
67.7 

  
68.5 

  
69.2 

  
70 

Percent of students scoring a 4 or higher on an
HL IB Exam 71.6 

Projected
Data: 
72.5 

  
73.4 

  
74.3 

  
75.2 

  
76 

Percent of 11th and 12th grade students scoring
a C or higher in a Dual Enrollment course 69.3 

Projected
Data: 
74.6 

  
77.2 

  
79.8 

  
82.4 

  
85 
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Number of graduating seniors who are
completers within a SCDE approved CTE

program w/ SCDE approved Industry
Credential 

549 
Projected

Data: 
579 

  
609 

  
639 

  
669 

  
700 

Graduating seniors completing an approved
SCDE WBL experience 94 

Projected
Data: 
105 

  
116 

  
127 

  
138 

  
150 

Graduating seniors earning a score of 31 or
higher on ASVAB 266 

Projected
Data: 
293 

  
320 

  
347 

  
374 

  
400 
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Action Plan

Strategy #1: Improve student achievement in order to meet annual performance goals on The ACT for third-year students and
high school seniors.

Action Step
(List the processes to fully

implement the strategy.
Include professional

development, scientifically
based research, innovation

initiatives etc.) 

Timeline
Start/End

Dates

People
Responsible

Estimated
Cost

Funding
Source

Indicators of
Implementation

1. Utilize data from district, state and national
assessments including ACT and MAP for providing
professional development and targeted assistance for
schools

2022-2027 Learning Services $25,000.00 General
Funds,
Special
Revenue

District curriculum maps, ACT data,
professional development offerings in
TrueNorthLogic, District Professional
Development Plan, digital content data,
IGP conference documentation

2. Continue to embed common assessments and
guaranteed learning experiences, such as ACT writing
prompts, into curriculum maps

2022-2027 Learning Services $25,000.00 General
Funds,
Special
Revenue

District curriculum maps, ACT data,
professional development offerings in
TrueNorthLogic, District Professional
Development Plan, digital content data,
IGP conference documentation

3. Provide resources for schools, including college and
career readiness coaches, test preparation funds, and
digital content for preparing students for ACT

2022-2027 Learning Services $25,000.00 General
Funds,
Special
Revenue

District curriculum maps, ACT data,
professional development offerings in
TrueNorthLogic, District Professional
Development Plan, digital content data,
IGP conference documentation

4. Provide professional development and resources for
implementation of ACT aligned writing tasks

2022-2027 Learning Services $25,000.00 General
Funds,
Special
Revenue

District curriculum maps, ACT data,
professional development offerings in
TrueNorthLogic, District Professional
Development Plan, digital content data,
IGP conference documentation

5. Conduct College and Career Readiness Assessment
awareness informational sessions with stakeholders

2022-2027 Learning Services $25,000.00 General
Funds,
Special
Revenue

District curriculum maps, ACT data,
professional development offerings in
TrueNorthLogic, District Professional
Development Plan, digital content data,
IGP conference documentation
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6. Include college and career awareness, ACT
assessment, and information related to strategies for test
preparation and success in Individual Graduation Plan
(IGP) meetings

2022-2027 Learning Services $25,000.00 General
Funds,
Special
Revenue

District curriculum maps, ACT data,
professional development offerings in
TrueNorthLogic, District Professional
Development Plan, digital content data,
IGP conference documentation

7. Utilize data from district, state and national
assessments including PSAT/NMSQT and SAT

2022-2027 Learning Services $10,000.00 General
Funds,
Special
Revenue

District curriculum maps, PSAT and
SAT data, professional development
offerings in TrueNorthLogic, District
Professional Development Plan, digital
content data, IGP conference
documentation, scholarship information

8. Provide PSAT/NMSQT assessment opportunities for
students in middle and high schools and follow up with
awareness of opportunities for improvement on future
assessments (district guidelines for sharing
PSAT/NMSQT results and resources)

2022-2027 Learning Services $10,000.00 General
Funds,
Special
Revenue

District curriculum maps, PSAT and
SAT data, professional development
offerings in TrueNorthLogic, District
Professional Development Plan, digital
content data, IGP conference
documentation, scholarship information

9. Provide professional development for instructional
leaders in utilizing PSAT/NMSQT data to make
instructional decisions and help prepare students for
future PSAT/NMSQT and SAT assessment opportunities

2022-2027 Learning Services $10,000.00 General
Funds,
Special
Revenue

District curriculum maps, PSAT and
SAT data, professional development
offerings in TrueNorthLogic, District
Professional Development Plan, digital
content data, IGP conference
documentation, scholarship information

10. Provide resources for schools, including college and
career readiness coaches, test preparation funds, and
digital content for preparing students for PSAT/NMSQT
and SAT

2022-2027 Learning Services $10,000.00 General
Funds,
Special
Revenue

District curriculum maps, PSAT and
SAT data, professional development
offerings in TrueNorthLogic, District
Professional Development Plan, digital
content data, IGP conference
documentation, scholarship information

11. Provide professional development and resources for
implementation of SAT aligned writing tasks

2022-2027 Learning Services $10,000.00 General
Funds,
Special
Revenue

District curriculum maps, PSAT and
SAT data, professional development
offerings in TrueNorthLogic, District
Professional Development Plan, digital
content data, IGP conference
documentation, scholarship information

12. Conduct college and career readiness assessment
awareness informational sessions with stakeholders

2022-2027 Learning Services $10,000.00 General
Funds,
Special
Revenue

District curriculum maps, PSAT and
SAT data, professional development
offerings in TrueNorthLogic, District
Professional Development Plan, digital
content data, IGP conference
documentation, scholarship information
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13. Include college and career awareness and readiness
and PSAT/NMSQT and SAT assessment information in
Individual Graduation Plan (IGP) meetings

2022-2027 Learning Services $10,000.00 General
Funds,
Special
Revenue

District curriculum maps, PSAT and
SAT data, professional development
offerings in TrueNorthLogic, District
Professional Development Plan, digital
content data, IGP conference
documentation, scholarship information

14. Provide resources for schools, including college and
career readiness coaches, and digital content to prepare
for the career readiness assessment

2022-2027 Learning Services $10,000.00 General
Funds,
Special
Revenue

Curriculum implementation; student
achievement data; digital content data

15. Conduct college and career readiness Assessment
awareness informational sessions with stakeholders

2022-2027 Learning
Services, Student
Services

$0.00 N/A Curriculum implementation; student
achievement data; digital content data

16. Include career awareness and readiness and
assessment information in Individual Graduation Plan
(IGP) meetings

2022-2027 Learning
Services, Student
Services

$0.00 N/A Curriculum implementation; student
achievement data; digital content data

17. Include career awareness and assessment information
in annual goal-setting conferences for students in grades
3-7

2022-2027 Learning
Services, Student
Services

$0.00 N/A Curriculum implementation; student
achievement data; digital content data

18. Provide resources to meet alternate assessment
requirements

2022-2027 Learning
Services, Student
Services

$0.00 N/A Curriculum implementation; student
achievement data; digital content data

19. Provide program advertisement, application process,
and admittance process to provide equitable opportunities
for participation for all students

2022-2027 Learning Services $10,000.0 General
Funds,
Special
Revenue

Scholarship opportunities,
post-secondary opportunities, student
achievement data

20. Provide opportunities for all staff members to
participate in a continuous program of professional
learning (AP summer institutes, conferences, teacher
collaboration opportunities for AP and IB, AP Readers)

2022-2027 Learning Services $10,000.00 General
Funds,
Special
Revenue

Scholarship opportunities,
post-secondary opportunities, student
achievement data

21. Analyze student achievement results to determine
teacher and program effectiveness

2022-2027 Learning Services $0.00 N/A Scholarship opportunities,
post-secondary opportunities, student
achievement data

22. Increase AP course offerings and pass rates 2022-2027 Learning
Services,
Building
Administration

$0.00 N/A Scholarship opportunities,
post-secondary opportunities, student
achievement data
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23. Promote and advertise the AP and IB diploma 2022-2027 Learning
Services, Student
Services

$10,000.00 General
Funds,
Special
Revenue

Scholarship opportunities,
post-secondary opportunities, student
achievement data

24. Provide district recognition for AP Scholars and IB
certificates and diplomas

2022-2027 Learning Services $10,000.00 General
Funds,
Special
Revenue

Scholarship opportunities,
post-secondary opportunities, student
achievement data

25. Provide digital content and resources to support AP
and IB

2022-2027 Learning Services $10,000.00 General
Funds,
Special
Revenue

Scholarship opportunities,
post-secondary opportunities, student
achievement data

26. Use classroom observation data to monitor
implementation of best practices for AP and IB
instruction

2022-2027 Learning
Services,
Principals

$0.00 N/A Scholarship opportunities,
post-secondary opportunities, student
achievement data

27. Provide support for AP coordinators for AP auditing
and assessment process

2022-2027 Learning
Services,
Building
Administration

$0.00 N/A Scholarship opportunities,
post-secondary opportunities, student
achievement data

28. Support schools that are implementing AP Capstone 2022-2027 Learning
Services,
Building
Administration

$10,000.00 General
Funds,
Special
Revenue

Scholarship opportunities,
post-secondary opportunities, student
achievement data

29. Utilize student achievement data, course-taking
patterns, teacher input, and other data sources (such as
opportunity-gap data) in the AP enrollment recruitment
process

2022-2027 Learning Services $0.00 N/A Scholarship opportunities,
post-secondary opportunities, student
achievement data

30. Include information about AP course offerings and
expectations to interested and eligible students and
parents during annual AP conferences

2022-2027 Learning
Services, Student
Services

$0.00 N/A Scholarship opportunities,
post-secondary opportunities, student
achievement data

31. Include information about AP course offerings and
the benefit of an AP program of study with accelerated
students during their annual goal-setting conference in
elementary and middle schools

2022-2027 Learning
Services, Student
Services

$0.00 N/A Scholarship opportunities,
post-secondary opportunities, student
achievement data
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Performance Goal

Performance Goal Area: Student Achievement * 

Performance Goal:
SMART goal must include:

WHO will do WHAT, as measured by HOW
and WHEN. 

GRADUATION RATE (Adjusted 4-Year) At least 90% of high school students will earn
standard high school diplomas within four years or less after entering the ninth grade (i.e., on
time) by 2027. Interim Performance Goal: The annual benchmark percentage will be met. 

Interim Performance Goal: Meet annual targets below.

Data Source(s)' Average
Baseline 2022/23 2023/24 2024/25 2025/26 2026/27

SC Report Card 82.7 
Projected

Data: 
84.1 

  
85.5 

  
86.9 

  
88.3 

  
90 
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Action Plan

Strategy #1: Provide support to schools to increase the on-time graduation rate

Action Step
(List the processes to fully

implement the strategy.
Include professional

development, scientifically
based research, innovation

initiatives etc.) 

Timeline
Start/End

Dates

People
Responsible

Estimated
Cost

Funding
Source

Indicators of
Implementation

1. Analyze and monitor student achievement,
attendance, and discipline to determine and deliver
appropriate intervention strategies

2022-2027 Learning Services $0.00 N/A Student intervention data (achievement,
attendance and discipline),
credit-recovery program data, subgroup
performance data, survey data, program
school information and data, alternative
school data, IGP and career awareness
data

2. Student intervention data (achievement, attendance
and discipline), credit-recovery program data,
subgroup performance data, survey data, program
school information and data, alternative school data,
IGP and career awareness data

2022-2027 Learning
Services, Student
Services &
Accountability

$0.00 N/A Student intervention data (achievement,
attendance and discipline),
credit-recovery program data, subgroup
performance data, survey data, program
school information and data, alternative
school data, IGP and career awareness
data

3. Monitor and refine the district’s credit-recovery
program to include proficiency-based online learning
opportunities

2022-2027 Learning
Services, Student
Services

$150,000.00 General Funds,
Special
Revenue

Student intervention data (achievement,
attendance and discipline),
credit-recovery program data, subgroup
performance data, survey data, program
school information and data, alternative
school data, IGP and career awareness
data

4. Refine and expand choices for students needing a
nontraditional setting

2022-2027 Learning Services $0.00 N/A Student intervention data (achievement,
attendance and discipline),
credit-recovery program data, subgroup
performance data, survey data, program
school information and data, alternative
school data, IGP and career awareness
data

 Page 119 of 153



5. Monitor and refine our alternative school program
to incorporate a 3-tier system, community service, and
a mentoring component

2022-2027 Learning
Services, Student
Services

$5,000.00 General Funds,
Special
Revenue

Student intervention data (achievement,
attendance and discipline),
credit-recovery program data, subgroup
performance data, survey data, program
school information and data, alternative
school data, IGP and career awareness
data

6. Conduct Individual Graduation Plan (IGP)
conferences with all students (Grades 8-12)

2022-2027 Student Services $0.00 N/A Student intervention data (achievement,
attendance and discipline),
credit-recovery program data, subgroup
performance data, survey data, program
school information and data, alternative
school data, IGP and career awareness
data

7. Conduct individualized career awareness
parent-student-guidance counselor conferences for
students in grades 3-7

2022-2027 Student Services $25,000.00 General Funds,
Special
Revenue

Student intervention data (achievement,
attendance and discipline),
credit-recovery program data, subgroup
performance data, survey data, program
school information and data, alternative
school data, IGP and career awareness
data

8. Conduct annual goal-setting conferences with
students in grades 3-7 to help identify students who
may be at-risk earlier and provide them with resources
for support prior to beginning high school

2022-2027 Student Services $0.00 N/A Student intervention data (achievement,
attendance and discipline),
credit-recovery program data, subgroup
performance data, survey data, program
school information and data, alternative
school data, IGP and career awareness
data

9. Develop programs to increase academic
achievement of 9th graders, including a transition plan
from middle to high school

2022-2027 Learning Services $0.00 N/A Student intervention data (achievement,
attendance and discipline),
credit-recovery program data, subgroup
performance data, survey data, program
school information and data, alternative
school data, IGP and career awareness
data

10. Implement and execute the use of content- and
credit-recovery programs in high schools

2022-2027 Learning Services $150,000.00 General Funds,
Special
Revenue

Student intervention data (achievement,
attendance and discipline),
credit-recovery program data, subgroup
performance data, survey data, program
school information and data, alternative
school data, IGP and career awareness
data  Page 120 of 153



11. Utilize data from district, state and national
assessments (ie. PSAT/NMSQT, SAT, ACT and MAP)

2022-2027 Learning
Services,
Accountability

$300,000.00 General Funds,
Special
Revenue

Student intervention data (achievement,
attendance and discipline),
credit-recovery program data, subgroup
performance data, survey data, program
school information and data, alternative
school data, IGP and career awareness
data

12. Refine documentation processes to track students
from grade 9-12 using technology applications

2022-2027 Learning Services $150,000.00 General Funds,
Special
Revenue

Student intervention data (achievement,
attendance and discipline),
credit-recovery program data, subgroup
performance data, survey data, program
school information and data, alternative
school data, IGP and career awareness
data

13. Refine secondary program options to meet
students’ needs

2022-2027 Learning Services $0.00 N/A Student intervention data (achievement,
attendance and discipline),
credit-recovery program data, subgroup
performance data, survey data, program
school information and data, alternative
school data, IGP and career awareness
data

14. Implement the RtI model including Tier II, Tier
III-A and Tier III-B interventions system-wide with
fidelity

2022-2027 Learning Services $50,000.00 General Funds,
Special
Revenue

Student intervention data (achievement,
attendance and discipline),
credit-recovery program data, subgroup
performance data, survey data, program
school information and data, alternative
school data, IGP and career awareness
data

15. Promote, emphasize and support school-level
initiatives for character development, student voice,
and life and career characteristics (integrity,
self-direction, global perspective, perseverance, work
ethic, and interpersonal skills)

2022-2027 Learning Services $250,000.00 General Funds,
Special
Revenue

Student intervention data (achievement,
attendance and discipline),
credit-recovery program data, subgroup
performance data, survey data, program
school information and data, alternative
school data, IGP and career awareness
data

16. Provide ongoing professional development to
administrators, curriculum coaches, mainstream
teachers, and ESOL teachers to ensure appropriate
ESOL services for students

2022-2027 Learning Services $25,000.00 General Funds,
Title II Funds,
Special
Revenue

Student intervention data (achievement,
attendance and discipline),
credit-recovery program data, subgroup
performance data, survey data, program
school information and data, alternative
school data, IGP and career awareness
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17. Ensure effective teaching strategies are utilized in
classrooms serving ESOL students

2022-2027 Learning Services $350,000.00 General Funds,
Title III Funds,
Title II Funds,
Special
Revenue

Student intervention data (achievement,
attendance and discipline),
credit-recovery program data, subgroup
performance data, survey data, program
school information and data, alternative
school data, IGP and career awareness
data

Strategy #2: Monitor and support the Connect program

Action Step
Timeline
Start/End

Dates

People
Responsible

Estimated
Cost

Funding
Source

Indicators of
Implementation

1. Review and support the admittance process 2022-2027 Learning Services $0.00 N/A Student intervention data (achievement,
attendance and discipline),
credit-recovery program data, subgroup
performance data, survey data, program
school information and data, alternative
school data, IGP and career awareness
data

2. Explore curricular options in meeting students’
needs

2022-2027 Learning Services $0.00 N/A Student intervention data (achievement,
attendance and discipline),
credit-recovery program data, subgroup
performance data, survey data, program
school information and data, alternative
school data, IGP and career awareness
data

3. Increase awareness of the Connect program, as well
as involvement in selection and acceptance process

2022-2027 Learning
Services, Student
Services

$0.00 N/A Student intervention data (achievement,
attendance and discipline),
credit-recovery program data, subgroup
performance data, survey data, program
school information and data, alternative
school data, IGP and career awareness
data
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Performance Goal

Performance Goal Area: Student Achievement * 

Performance Goal:
SMART goal must include:

WHO will do WHAT, as measured by HOW
and WHEN. 

STUDENT PROGRESS: By 2027... students in grades 2-8 will demonstrate annual academic
progress in the areas of English Language Arts and mathematics. At least 67% of all students in
grades 2-8 will meet target growth goals in reading based on fall-to-spring MAP measures. At
least 67% of all students in grades 2-8 will meet target growth goals in math based on
fall-to-spring MAP measures. 

Interim Performance Goal: Meet annual targets below.

Data Source(s)' Average
Baseline 2022/23 2023/24 2024/25 2025/26 2026/27

Grade 2 - NWEA MAP Percent Meeting
Target Growth Goal: Spring 

R: 68.5
M: 58.4 

Projected
Data: 
R: 68.8
M: 60.1 

  
R: 69.1
M: 61.8 

  
R: 69.4
M: 63.5 

  
R: 69.7
M: 65.2 

  
R: 70
M: 67 

Grade 3 - NWEA MAP Percent Meeting
Target Growth Goal: Spring 

R: 52.1
M: 55.2 

Projected
Data: 
R: 55

M: 57.6 

  
R: 57.9
M: 60 

  
R: 60.8
M: 62.4 

  
R: 63.7
M: 64.8 

  
R: 67
M: 67 

Grade 4 - NWEA MAP Percent Meeting
Target Growth Goal: Spring 

R: 47.4
M: 49.7 

Projected
Data: 
R: 51.3
M: 53.7 

  
R: 55.2
M: 57.7 

  
R: 59.1
M: 61.7 

  
R: 63

M: 65.7 

  
R: 67
M: 67 

Grade 5 - NWEA MAP Percent Meeting
Target Growth Goal: Spring 

R: 48.3
M: 45.6 

Projected
Data: 
R: 52

M: 49.9 

  
R: 55.7
M: 54.2 

  
R: 59.4
M: 58.5 

  
R: 63.1
M: 62.8 

  
R: 67
M: 67 

Grade 6 - NWEA MAP Percent Meeting
Target Growth Goal: Spring 

R: 44.1
M: 48.7 

Projected
Data: 
R: 48.7
M: 52.4 

  
R: 53.3
M: 56.1 

  
R: 57.9
M: 59.8 

  
R: 62.5
M: 63.5 

  
R: 67
M: 67 

Grade 7 - NWEA MAP Percent Meeting
Target Growth Goal: Spring 

R: 49.2
M: 51.0 

Projected
Data: 
R: 52.7
M: 54.2 

  
R: 56.2
M: 57.4 

  
R: 59.4
M: 60.6 

  
R: 62.9
M: 63.8 

  
R: 67
M: 67 
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Grade 8 - NWEA MAP Percent Meeting
Target Growth Goal: Spring 

R: 49.1
M: 53.6 

Projected
Data: 
R: 52.7
M: 56.3 

  
R: 56.3
M: 59 

  
R: 59.9
M: 61.7 

  
R: 63.5
M: 64.4 

  
R: 67
M: 67 
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Action Plan

Strategy #1: Monitor implementation effectiveness system-wide through analysis of NWEA - Measures of Academic Progress
(MAP) data.

Action Step
(List the processes to fully

implement the strategy.
Include professional

development, scientifically
based research, innovation

initiatives etc.) 

Timeline
Start/End

Dates

People
Responsible

Estimated
Cost

Funding
Source

Indicators of
Implementation

1. Use Measures of Academic Progress (MAP) to
monitor student progress and growth and provide
differentiated instruction based on student needs
beginning in grade 2

2022-2027 Learning
Services

$350,000.00 General Funds,
Special
Revenue

Curriculum implementation, MAP data,
professional development offerings in
TrueNorthLogic, school level PDSA
plans, District assessment calendar,
protocols for data walls

2. Monitor and modify protocols for data walls for the
purpose of monitoring student data and making
data-driven instructional decisions

2022-2027 Learning
Services,
Accountability

$0.00 N/A Curriculum implementation, MAP data,
professional development offerings in
TrueNorthLogic, school level PDSA
plans, District assessment calendar,
protocols for data walls

3. Continue to provide professional development to
instructional leadership and schools on the use of
MAP data for differentiation

2022-2027 Learning
Services,
Accountability

$10,000.00 General Funds,
Title II Funds,
Special
Revenue

Curriculum implementation, MAP data,
professional development offerings in
TrueNorthLogic, school level PDSA
plans, District assessment calendar,
protocols for data walls
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Performance Goal

Performance Goal Area: Teacher/Administrator Quality * 

Performance Goal:
SMART goal must include:

WHO will do WHAT, as measured by HOW
and WHEN. 

ADVANCED DEGREES: By 2027... The percentage of teachers with an advanced degree will
increase to 70%. Interim Performance Goal: The annual benchmark percentage will be met. 

Interim Performance Goal: Meet annual targets below.

Data Source(s)' Average
Baseline 2022/23 2023/24 2024/25 2025/26 2026/27

Percentage of teachers with advanced degrees,
as reported on the annual SC Report Card 65 

Projected
Data: 

66 

  
67 

  
68 

  
69 

  
70 
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Action Plan

Strategy #1: Implement plan to increase the number of teachers with advanced degrees, including:

Action Step
(List the processes to fully

implement the strategy.
Include professional

development, scientifically
based research, innovation

initiatives etc.) 

Timeline
Start/End

Dates

People
Responsible

Estimated
Cost

Funding
Source

Indicators of
Implementation

1. Implement plan to increase the number of teachers with
advanced degrees, including:
Continue working with Coastal Carolina University through a
two-year master of education program that aligns with the
needs and programs of Horry County Schools
Implement competitive salary range based on salary study

2022-2027 Human Resources,
Learning Services,
School
Administrators

$25,000.00 Local and
Federal (Title
1) funds

Percentage of teachers with
advanced degrees continue to
increase
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Performance Goal

Performance Goal Area: Teacher/Administrator Quality * 

Performance Goal:
SMART goal must include:

WHO will do WHAT, as measured by HOW
and WHEN. 

TEACHER RETENTION: By 2027... The percentage of teachers on a continuing contract will
increase to 85%. 

Interim Performance Goal: Meet annual targets below.

Data Source(s)' Average
Baseline 2022/23 2023/24 2024/25 2025/26 2026/27

Percentage of teachers on a continuing
contract, as reported on the annual SC Report

Card 
80.2 

Projected
Data: 

81 

  
82 

  
83 

  
84 

  
85 
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Action Plan

Strategy #1: Continue to recruit and retain the highest quality certified teaching staff.

Action Step
(List the processes to fully

implement the strategy.
Include professional

development, scientifically
based research, innovation

initiatives etc.) 

Timeline
Start/End

Dates

People
Responsible

Estimated
Cost

Funding
Source

Indicators of
Implementation

1. Continue web-based applicant tracking program to broadly
recruit qualified employees. Increase communications with
applicants throughout all steps of the process. Continue building
the system to better utilize its screening and advertise capabilities.

2022-2027 Human Resources $150,000.00 General Funds AppliTrack software
program monitoring

2. Utilize a comprehensive training manual for all hiring managers,
and provide training to all district hiring managers.

2022-2027 Human Resources N/A N/A Training manual and
procedures refined and
implemented throughout
district

3. Refine and implement a plan for employee recruitment and
retention of high-quality work force. Develop strategies to recruit
and retain a diverse staff. Conduct annual job fair for internal
applicants as well as external applicants.

2022-2027 Human Resources $50,000.00 Local and Federal
(Title 2) funds

High caliber recruitment
with diverse
representation in all areas

4. Implement the SC Mentors program by reviewing
mentor/mentee logs, assessments, and professional development.

2022-2027 Human Resources $10,000.00 General Funds Mentor program
implemented across
district

5. Use student achievement data to design and evaluate the
effectiveness of professional development programs and to allocate
resources.

2022-2027 Human Resources $25,000.00 K-5 Enhancement
funds (MAP),
local & federal
(Title II) funds

Program effectiveness
model in place

6. Align the District professional development plan with the
system’s goals, objectives, and direction. Collect and utilize data to
determine the professional development needs of professionals and
support staff. Collect and utilize data to evaluate the effectiveness
of professional development in improving instruction, student
learning, and the conditions that support learning.

2022-2027 Human
Resources,
Learning
Services,
Accountability

$250,000.00 General Fund and
Special Revenue
Funds

Professional
Development Plan
evaluations and feedback
forms; management
system
fully functional
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GIFTED AND TALENTED REQUIRED TABLES 

DIRECTIONS: As a part of the District Strategic Plan, complete the following tables, save as one PDF file, and upload under the tab 
labeled Gifted and Talented Required Tables. Additionally, attach up to four documents to support the final table. All information 
should be saved as one PDF file and uploaded. The required tables are as follows:  

A. Gifted and Talented Policies and Practices

B. Gifted and Talented Scope and Sequence

C. Gifted and Talented Grades of Academic Service

D. Gifted and Talented Grades of Artistic Service

E. Gifted and Talented Screening and Identification Notification

GT Required Tables i 
December 1, 2017  
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GT Required Tables 2 
December 1, 2017  

DISTRICT: Horry County Schools   GT INFORMATION FOR SCHOOL YEAR: 2021-22

GIFTED AND TALENTED POLICIES AND PRACTICES 

Directions:  Place an X for an affirmative response in columns marked Academic and Artistic. 
ACADEMIC ARTISTIC 

The district utilizes state identification of gifted and talented students for: 

grades 1–2 

grades 3–5 X X 

grades 6–8 X X 

grades 9–12 X X 

The district utilizes trial placement (1 year conditional placement) for: 

grades 1–2 

grades 3–5 X X 

grades 6–8 X X 

grades 9–12 X X 

The district utilizes a local identification process (local criteria rubric) for: 

grades 1–2 

grades 3–5 X X 

grades 6–8 X X 

grades 9–12 X X 

The district utilizes a formal withdrawal policy for: 

grades 1–2 

grades 3–5 X X 

grades 6–8 X X 

grades 9–12 X X 
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GT Required Tables 3 
December 1, 2017  

DISTRICT:   Horry County Schools  GT INFORMATION FOR SCHOOL YEAR:  2021-22

GIFTED AND TALENTED SCOPE AND SEQUENCE 

A gifted and talented scope and sequence is utilized in the following 
grades for:  

Academic 
Artistic 

K 1 2 3 4 5 6 7 8 9 10 11 12 

X X X  X X  X  X X X   X 
X X X X X X X X X X 

Formal gifted and talented curriculum is utilized in the following grades 
for:  

Academic 
Artistic 

K 1 2 3 4 5 6 7 8 9 10 11 12 

X X X X X X  X   X   X X 
X  X  X  X  X  X  X   X   X  X 

 Page 132 of 153



GT Required Tables 4 
December 1, 2017  

DISTRICT:    Horry County Schools  GT INFORMATION FOR SCHOOL YEAR:  2021-22 

GIFTED AND TALENTED GRADES OF ACADEMIC SERVICE 

CURRICULUM AREA 

GRADE  MODEL 
Use approved 
abbreviations 

for curriculum.  
INTERDISCIPLINARY  ELA MATH SCIENCE SOCIAL 

STUDIES 

K Curriculum 
Used 

1 Curriculum 
Used 

2 Curriculum 
Used 

3 

Curriculum 
Used 

TDU 

TDU Word 
Study 
TDU Research 
TDU Writing, 
Reading 
including the 
following 
resources: 
GB3 
WMJD 
JLL1 
JLL2 
JLL3 
JLL4 
JLL5 

M33N 
M33A 
M33G 
M33D 

TDU 

4 

Curriculum 
Used  TDU 

TDU Word 
Study  
TDU Research 

M34N 
M34A 
M35G 
M34N 
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GT Required Tables 5 
December 1, 2017  

TDU Writing 
and Reading, 
including the 
following 
resources: 
GB3 
WMLR 
 JLL1 
 JLL2 
JLL3 
JLL4 
JLL5 

5 

Curriculum 
Used 

  TDU 

TDU Word 
Study  
TDU Research 
TDU Writing 
and Reading, 
including the 
following 
resources: 
GB3 
WMPC 
 JLL3 
JLL4 
JLL5 

M35N 
M35A 
M35G 
M35D 

6 

Curriculum 
Used 

MTWW1  
TDUAccelerated 
ELA 6 
TDU-Honors 
ELA 6 

TDU Pre-Algebra 

TDU- Honors 
Math 6 

7 

Curriculum 
Used 

MTWW1 
TDU-
Accelerated 
ELA 7 
TDU-Honors 
ELA 7 

TDU Pre-Algebra 

TDU Algebra I 
Honors  
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GT Required Tables 6 
December 1, 2017  

8 

Curriculum 
Used 

MTWW1 
MTML1 
TDU English 1 
Honors 
TDU Honors 
ELA 8  

TDU Geometry 
Honors 
TDU Algebra I 
Honors  

TDU Science 8 
Honors 

9 

Curriculum 
Used MTML1 

TDU English II 
Honors 
TDU English I 
Honors  

TDU Algebra II 
Honors 
TDU Geometry 
Honors 
TDU Algebra I 
Honors 

TDU Physical 
Science Honors 
Biology I Honors 

TDU  
AP Human Geo 
AP Gov’t 
AP Macro 
Economics  

10 

Curriculum 
Used 

AP Capstone Seminar 

TDU English III 
Honors 
AP Language 
AP Literature 

TDU PreCalculus 
Honors 
TDU Algebra II 
Honors 
TDU Geometry 
Honors  

TDU Biology I 
Honors 
Chemistry I 
Honors 
Physics I 
Honors 
Marine Science 
Honors 
Anatomy & 
Physiology 
Honors 
Forensic 
Science Honors 

TDU AP US 
History 

AP European 
History 

AP 
Comparative 
Gov’t 

11 

Curriculum 
Used 

AP Capstone Seminar 

TDU English III 
Honors 
AP Language 
AP Literature  

TDU 
PreCalculusHonors 
TDUCalculus 
Honors 
AP Calculus AB 
AP Calculus BC 
AP Statistics 
AP CompSci A 
AP CompScience 
Principles 

TDU Chemistry 
I Honors 
Physics I Honors 
Marine Science 
Honors 
Anatomy & 
Physiology 
Honors 
Forensic Science 
Honors 

TDU  
AP US History 
AP European 
History 
AP Psychology 
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GT Required Tables 7 
December 1, 2017  

Biology, Physics 
and Chemistry  
II Honors 

12 

Curriculum 
Used 

AP Capstone Seminar 

TDU English IV 
Honors 
AP Language  
AP Literature 

TDU 
AP Calculus AB 
AP Calculus BC 
AP Statistics 
AP CompSci A 
AP Comp Science 
Principles 

TDU Chemistry 
I Honors 
Physics I 
Honors 
Marine Science 
Honors 
Anatomy & 
Physiology 
Honors 
Forensic 
Science Honors 
Biology II 
Honors 
Chemistry II  
Honors 
Physics II 
Honors 

TDU  
AP US History 

AP European 
History 

AP Psychology 
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GT Required Tables 8 
December 1, 2017  

DISTRICT:    Horry County Schools  GT INFORMATION FOR SCHOOL YEAR:  2021-22 

GIFTED AND TALENTED GRADES OF ARTISTIC SERVICES 

Model Used: __Summer Programming_____________________________________________________________________________ 

GRADE 
(Use approved  

abbreviations for 
curriculum.)  

INTERDISCIPLINARY  DANCE MUSIC THEATRE VISUAL 
ARTS OTHER 

K Curriculum Used  

1 Curriculum Used  

2 Curriculum Used  

3 Curriculum Used  X 

4 Curriculum Used  X 

5 Curriculum Used  X X 

6 Curriculum Used  X X X 

7 Curriculum Used  X X X X 

8 Curriculum Used  X X X X 

9 Curriculum Used  X X X X 

10 Curriculum Used  X X X X 

11 Curriculum Used  X X X X 

12 Curriculum Used  X X X X 

X
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GT Required Tables 9 
December 1, 2017  

DISTRICT:    Horry County Schools   GT INFORMATION FOR SCHOOL YEAR: 2021-22 

GIFTED AND TALENTED SCREENING AND IDENTIFICATION NOTIFICATION 

Describe the ways in which the district notifies parents and community of its nomination and identification. 

 The following methods are utilized to disseminate information pertaining to screening and identification: 

HCS Website 
Parent letters distributed through schools for both academically and artistically gifted and talented
School Websites
Parent Link
School Newsletters 
Translations into Russian, Chinese and Spanish 
HCS Fine Arts Department Facebook page for artistically gifted and talented 
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District Proficiency-Based

System Plan Application

(For use with the Initial Five-Year District Strategic Plan)

Office of Federal and State
Accountability South Carolina

Department of Education 1429 Senate
Street, Room 501

Columbia, South Carolina 29201  Page 139 of 153



SOUTH CAROLINA DEPARTMENT OF EDUCATION
OFFICE OF FEDERAL AND STATE ACCOUNTABILITY

DISTRICT PROFICIENCY-BASED SYSTEM PLAN APPLICATION

State Board of Education (SBE) Regulation 43-234 allows a school to award credit for
courses that have been approved by the South Carolina Department of Education (SCDE) in a
proficiency-based system.

SBE Regulation 43-234 II.C. states that:

A school may award credit for courses that have been approved by the South Carolina
Department of Education (SCDE) in a proficiency-based system. A proficiency-based course may
also be offered for one-fourth and one-half unit if the system specifies these units. Each school
district that seeks to implement a proficiency-based system must submit a plan to the SCDE that
provides procedures for establishing and developing a proficiency-based system including the
method for determining proficiency. The SCDE must approve the district-submitted plan prior to
the district’s use of the proficiency-based system. Districts are accountable for making sure that
the academic standards and the individual learning needs of the students are addressed.

1. This plan, upon approval, is valid for one year only. Districts must renew or update the plan
annually with the District Strategic Plan.
2. Districts are accountable for making sure the academic standards and the individual learning
needs of the students are addressed and that the students receive additional instruction, practice time,
and support to help the students achieve proficiency.
3. Teachers of all proficiency-based courses must hold the appropriate South Carolina
certification for the content area.
4. If proficiency-based courses include a lab setting, a teacher who is properly certified specific
to the content area must communicate regularly with the student and must monitor the student’s
progress.
5. A properly certified teacher must assign final grades for high school proficiency-based credit.

For questions or to request this application in a Word document, please contact Laura
McNair at (803)734-8111 or lmcnair@ed.sc.gov

Section I  Page 140 of 153
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Date Submitted: October 15, 2021

District: Horry County Schools

Name: Michelle Ammann

Position:
Executive Director of Instructional Technology and Online
Learning

Phone Number: 843-488-6709

E-mail address: mammann@horrycountyschools.net
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Section 2
This document is uploaded into the District Strategic Plan; therefore, add additional space

to properly explain each question.

1. Describe the district’s goals/needs that precipitated the decision to use proficiency-based instruction.

HCS Supplemental Virtual Opportunities (FLEX and Success Academy) is committed to increasing
the number of students who are eligible for on-time graduation by providing quality online options
for students to earn additional credits and recover lost credits needed to be college and career
ready as well as  earn a diploma. HCS Virtual has met this goal by:

● Providing quality online course options.
● Working extensively with online instructors and district level content learning specialists to

provide high quality aligned curriculum.
● Ensuring course alignment with state and district standards as a means of maintaining

course quality.
● Providing extensive options for credit and content recovery in core and elective courses both

during the regular school year and during the summer.
We are committed to expanding online learning opportunities for students to accelerate beyond the
course offerings in their brick and mortar buildings. This could enhance student preparedness for
post-secondary opportunities. This goal has been met by:

● Offering core courses at the CP, Honors and Advanced Placement levels.
● Working with district brick and mortar schools to provide flexible scheduling and favorable

environments that allow students to incorporate online course options in their base school
scheduling.

We are committed to the continued work with district brick and mortar school counselors and
administrators to ensure proper student placement and optimal success in online coursework. This
goals has been met  goal by:

● Maintaining an online student information system that allows school counselors to provide
student approvals to ensure appropriate placements in online coursework.

● Continued maintenance of the HCS Virtual website as a means of providing information
about online learning options available to the students of Horry County Schools.

● Ongoing training and professional development with school counselors, administrators and
online course instructors to ensure a strong understanding of online course design,
facilitation and the responsibility of all stakeholders required to support student success.

● Individual meetings with school based counselors, academic coaches, and administrators to
provide detailed information regarding all available virtual opportunities for students.

2. Which schools within the district are involved?

All Horry County High Schools as well as the SOAR Academy (Alternative School) during the
academic school year.  During the summer we provide summer virtual learning opportunities to
rising 8th and 9th grade students as well as all high school students.  Credit Recovery is also
utilized during the summer for grades 6-12.

3. How will the district determine which students are eligible to participate in a proficiency-based course?
Is there an appeal process?

FLEX (Initial Credit)-All students in grades 9-12 are eligible to participate. Students apply to take a
course and their school based counselor evaluates the request based on the student’s IGP.  If
approved by the parent, the counselor enrolls the student in the FLEX course. Students are only
allowed to take two Flex courses per semester.
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Prior to enrollment in any online course, students must submit a completed Course Request
Agreement (found in the appendix and posted online at the HCS Virtual FLEX Program website).
HCS Virtual Site Coordinators are responsible for securing a completed Course Request
Agreement prior to approving any students for enrollment in HCS Virtual /VirtualSC online courses
and prior to submitting requests for enrollment to the Success Academy Site Coordinator for
Success Academy courses.
Due to all students being eligible there is no official appeals process in place.

Success Academy (Credit Recovery)-Eligible students are allowed to enroll in Success Academy
for core course credit recovery. Students are eligible based on the following criteria:

● Students must have earned an “F” in the course, with a minimum grade of 50%.
● Students must retake the course before he/she has enrolled in the next sequential course.
● Students may take the course either during the current school year, or the next school year,

but no later than that second year. -Students who fail
an honors course may retake the course in Success Academy for CP credit.

● Students may not be enrolled in any more than two Success Academy courses at any given
time.

If a student does not meet the above criteria, the principal has the option to submit an appeal for
consideration based on extenuating circumstances. This is reviewed by the Executive Director of
Instructional Technology and Executive Director of High School.
4. What content/vendor will be used for initial credit, credit recovery, content recovery, and/or credit
through prior knowledge within the proficiency-based system? How did the district vet the content/vendor
to ensure it was aligned with their goals/needs?

  We use the following content providers for initial credit, credit recovery, and content recovery;
Florida Virtual School, Edgenuity, E-Dynamic Learning, VirtualSC.  The content was vetted and
reviewed by the HCS Learning Services Division for alignment of content.  Each course is
reviewed for alignment to SC standards as well as the Horry County Curriculum Guide.

5. Will the district’s proficiency system be used for advanced coursework, transfer students, scheduling
conflicts, homebound or other areas of concern?

The proficiency system is used for advanced coursework offerings which include honors and AP
level courses. Transfer students utilize the unit recovery opportunities through Edgenuity to align
course progress.  FLEX courses are designed to allow students access to courses that may not be
offered at their school or do not fit into their daily schedule.  Homebound students are instructed
directly by teachers.  Teachers may choose to incorporate unit recovery into their instruction. The
SOAR Academy utilizes Edgenuity with students who are placed there due to student discipline
incidents.

6. Please attach the district’s policy on the proficiency-based system plan.

Page 29 of this HCS manual.

HCS Virtual FLEX The HCS Virtual FLEX program provides courses that can supplement a high
school student’s program of study as determined by the base school. Any high school student
enrolled in Horry County Schools may request enrollment in an online course through the HCS
Virtual FLEX program. HCS Virtual FLEX may limit, or deny, enrollment into courses based on
academic appropriateness, space availability, online teacher availability, and/or funding for the Page 143 of 153
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course. Adopted: 7-1-13. Revised: 8-9-18; 7-23-19;7-14-21

Credit/Content Recovery Credit/content recovery is defined as a course-specific, skill-based
extended learning opportunity for students who have previously been unsuccessful in mastering
content or skills required to receive course credit. Credit/content recovery refers to a block of
instruction that is less than the entirety of the course and is designed to help students stay in school
and graduate on time. District guidelines and procedures for credit/content recovery are outlined in
the district’s Success Academy and Content Recovery Operations Manual. Guidelines in the
manual are reviewed and updated annually and may be accessed on the district website. Adopted:
7-1-17.

7. How will this plan address the individual needs of students as they work toward receiving a high school
diploma, moving into the workforce, and/or attending college?

HCS Supplemental Virtual Opportunities (FLEX and Success Academy) is committed to
increasing the number of students who are eligible for on-time graduation by providing quality
online options for students to earn additional credits and recover lost credits needed to be college
and career ready as well as to earn a diploma.

8. What methods will the district use to check that students earning credit through on-line proficiency-
based courses have the skills and knowledge needed for subsequent work in the specific course content
area?

As a district we will evaluate the following student data in order to determine the success rate of the
program:

● Student Enrollment
● Attendance
● Course completion rate
● Graduation credit earned
● Student course grades
● Summative test data including AP tests, EOC tests, MAP tests, and WINN testing.

9. How will the district assist students who have struggled within a traditional classroom learning
environment and who are now faced with an on-line proficiency-based course that is likely at a higher
instructional level be successful? What accommodations are being made for a student who has an IEP or
504 plan?

We are committed to ensuring that all children, including students who are struggling in the
traditional classroom environment are provided with adequate levels of support.  In Horry County
Schools we provide dedicated school personnel to facilitate the on-line proficiency based courses.
In addition, student performance data is reported weekly to teachers and administration regarding
student progress.  Upon enrollment in a course, the school counselor is required to provide a copy
of the IEP or 504 plan which is provided to individual teachers. The teachers work closely with
district and school based special education case managers to discuss and provide accommodations
in accordance with the student’s IEP or 504 Plan.

10. How will the district provide content-recovery within the traditional classroom when a student is not
meeting certain standards but has not failed the course; therefore, does not need credit recovery? What best
practices or alternative methods of instruction will be used to address specific performance results or
trends?
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In the traditional classroom, teachers use formative assessment data to guide and drive
instruction. Teachers incorporate various best practices including small group differentiated
instruction to provide students with opportunities to close learning gaps. In addition, all schools
offer tutoring support for students in various formats including in person or virtually before/after
school and  Saturdays for students who need support.
In addition, teachers may use Edgenuity as an online option for content-recovery for units of study.
Edgenuity is a digital program that allows teachers to assign lesson content and tasks aligned with
standards to specific students.It provides an additional layer of support to allow for the student to
demonstrate mastery of standards and content.

11. When and how will the plan be analyzed and evaluated? At what stages will data be gathered? Who
will do the analysis and evaluation, and what methods and measures will be used?

The HCS Learning Services Department will analyze this data at the end of each semester, end of
the school year, and end of the summer program to determine the success of the program.  The
Learning Services Department includes the Executive Directors of High School and Middle School
and Instructional Technology.  We will evaluate student performance which includes completion
rates, final grades, and credits earned.  In addition, we will survey parents, students, and teachers
to gather data to improve the program.  This data is shared with school based counselors and
administrators.  The coordinator of on-line enrollment also conducts data meetings with school
based counselors and administrators in which quantitative data is collected to improve the
program.
12. Explain the guidance department’s procedure for communicating with the parents and students the
need for a proficiency-based course.

Counselors will meet with the student and parent at least once a year for the student
Individual Graduation Plan Conference.  During this conference course success or failure will
be discussed as well as the overall graduation plan.  If a student is eligible for credit recovery
courses or if the student wants to take an additional course for initial credit in the FLEX
program the counselor, student, and parent will discuss the options available.  A list of FLEX
and Success Academy courses are shared with individual school counselors as well as listed
on the Horry County Schools website.  Course offerings are based on student needs and
requests.

13. Can the properly certified teacher manipulate assignments/assessments to accommodate for
differentiated instruction and/or diverse learning modalities?

The learning platform, Edgenuity, allows the teacher the opportunity to adapt curriculum to meet the
diverse needs of students.  Students who are served under special programs such as special
education, 504, ML, and G/T are also served by assigned case managers in their base schools.
These case managers oversee accommodations and modifications for individualized students.
FLEX teachers are also provided accommodations and modifications required based on student
needs.  Teachers are able to differentiate students based on their individual plans.

14. Please identify by name and position the person(s) in charge of validating the on-line assignments and
assessments to ensure they match the scope and sequence of the district’s subject area curriculum.

● Michelle Ammann-Executive Director of Instructional Technology
● Lindsey Reynolds-Coordinator of On-line Curriculum
● Ebony Livingston- Coordinator of On-line Learning  Page 145 of 153



15. Please identify by name and certificate number the teacher(s) in charge of students taking each
proficiency-based course.

FLEX Program

Tracina Schmaus- AP Psychology-220477
Craig Martin- AP US History -237328
Megan Luksa- AP Human Geography -230959
Catherine Threatt- AP English Literature-197453
Michelle Burgess- AP English Language, English III-254044
Luz-Dary Killeen- Spanish I, II, III-278744
Jordan Brubaker- English I, II, IV-289079
Madonna Gabert- Geometry-299668
Patrick Cannon- Algebra II, Prob/Stats, Pre-Cal, Calculus-181142
Janella Caesar- Anatomy, Marine Science-256336
Jodi Rielly- Forensic Science-264496
Heather Elder- Biology-290087
Ashley Gorman- Chemistry-256559
Shannon Gilman-Physics-261110
Andrew Gaddy- Modern World Hist., US History, American Gov’t, Economics-143350
Aaron Solari- Psychology, Sociology-307120
Brianne Heinz- Physical Education-233576
Laura Young- Fundamentals of Computing-255986
Jack Mundy- Discovering Computer Science, Sports/Ent. Marketing, Personal Finance-202942
Lisa Thompkins- Game Design-191048
Tammy Holt- Art Appreciation -153878
Peter Dileo- Music Appreciation-262838
Jill Collins- American Sign Language I-266056

Success Academy

Tiffany Jenkins-195040
Leigh Hennecy-185071
Melanie McClure-194815
Natalie Dorman-216860
Megan Luksa- 230959
Dana Brice- 262139
Patrick Rabon-242051
Anthony Wagner-230912
Kristen Giraldi- 232910
Bridget Cromer-170631
Buffy Ashcraft-280511
Amy Howe- 247595
Ann Marie Goings-256656
Lindsey Gerald-307125
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Cheyenne Hooks- 281719
Heather Burgess- 271422
Kelly Vargo-235501
Amy Marsh-296260
Amanda Donner-225118
Tyler Cook-233725

HCS Virtual Operations Manual 2021
https://drive.google.com/drive/u/0/folders/1YTnAXJbUzBwyFwDnFIGDSoGgGgJsE_g_

HCS Success Academy and Content Recovery Operations Manual
https://drive.google.com/drive/u/0/folders/1YTnAXJbUzBwyFwDnFIGDSoGgGgJsE_g_
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2021 District Summer School Program Site Identification 
 

District Name:    Horry                                                                                  District Summer School Contact:     April Scott           

 

Contact’s Phone Number:   (843) 488-6908        Contact’s Email Address:     AScott@horrycountyschools.net    

 

☐ NO SUMMER SCHOOL PROGRAM SITES 

 

Directions: 1) List and complete all information for all school sites in the district that will implement a Summer School Program.   

2) SBE Regulation 43-240: Summer School Program Criteria 

a. Answer “Yes” if the Summer School Program meets the following SBE Regulation 43-240 criteria:  

• Grade 1–8 students are required to attend the Summer School Program in order to be promoted to the next grade level; 

or 

• Grade 9–12 students are awarded high school credit.  
 

Name of Physical Site(s) for  

Summer School Program 

 

Name of Site 

Administrator 

Administrator E-mail Address  Purpose of 

Summer School 

Program 

(Promotion in 

grades 1-8, Initial 

HS Credit, Read 

to Succeed, Credit 

Recovery, or 

other) 

Meets SBE 

Reg. 43-240: 

Summer 

School 

Program 

Criteria 

(YES or NO) 

Elementary, 

Middle or 

High School 

 

 

Conway High School Steven Parsley SParsley@horycountyschools.net 843-488-0662 Yes High 

        

      

      

      

      

      

      

      

      
 

Please upload this completed form as a PDF document into the Strategic Renewal Application (as part of the District Strategic Plan) no later than April 30, 

2021.  If you have any questions, contact Karen Cook at 803-734-4040 or by e-mail at kcook@ed.sc.gov. 
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2021 District Summer School Program Site Identification 
 

District Name:    Horry                                                                                  District Summer School Contact:     Brandice Gore        

 

Contact’s Phone Number:   (843) 903-8440        Contact’s Email Address:      bgore@horrycountyschools.net     

 

☐ NO SUMMER SCHOOL PROGRAM SITES 

 

Directions: 1) List and complete all information for all school sites in the district that will implement a Summer School Program.   

2) SBE Regulation 43-240: Summer School Program Criteria 

a. Answer “Yes” if the Summer School Program meets the following SBE Regulation 43-240 criteria:  

• Grade 1–8 students are required to attend the Summer School Program in order to be promoted to the next grade level; 

or 

• Grade 9–12 students are awarded high school credit.  
 

Name of Physical Site(s) for  

Summer School Program 

 

Name of Site 

Administrator 

Administrator E-mail Address  Purpose of 

Summer School 

Program 

(Promotion in 

grades 1-8, Initial 

HS Credit, Read 

to Succeed, Credit 

Recovery, or 

other) 

Meets SBE 

Reg. 43-240: 

Summer 

School 

Program 

Criteria 

(YES or NO) 

Elementary, 

Middle or 

High School 

 

 

Conway Middle Carla McGaha CMcGaha@horrycountyschools.net 843-488-6040 Yes Middle 

Conway Middle Kendal Hughes khughes002@horrycountyschools.net 843-488-6040 Yes Middle 

      

      

      

      

      

      

      

      
 

Please upload this completed form as a PDF document into the Strategic Renewal Application (as part of the District Strategic Plan) no later than April 30, 

2021.  If you have any questions, contact Karen Cook at 803-734-4040 or by e-mail at kcook@ed.sc.gov. 
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2021 District Summer School Program Site Identification 
 

District Name:    Horry                                                                                  District Summer School Contact:     Brandice Gore        

 

Contact’s Phone Number:   (843) 903-8440        Contact’s Email Address:      bgore@horrycountyschools.net     

 

☐ NO SUMMER SCHOOL PROGRAM SITES 

 

Directions: 1) List and complete all information for all school sites in the district that will implement a Summer School Program.   

2) SBE Regulation 43-240: Summer School Program Criteria 

a. Answer “Yes” if the Summer School Program meets the following SBE Regulation 43-240 criteria:  

• Grade 1–8 students are required to attend the Summer School Program in order to be promoted to the next grade level; 

or 

• Grade 9–12 students are awarded high school credit.  
 

Name of Physical Site(s) for  

Summer School Program 

 

Name of Site 

Administrator 

Administrator E-mail Address  Purpose of 

Summer School 

Program 

(Promotion in 

grades 1-8, Initial 

HS Credit, Read 

to Succeed, Credit 

Recovery, or 

other) 

Meets SBE 

Reg. 43-240: 

Summer 

School 

Program 

Criteria 

(YES or NO) 

Elementary, 

Middle or 

High School 

 

 

Loris Middle  Kelly Shaw  KShaw001@horrycountyschools.net  843-756-2181 Yes Middle 

             

      

      

      

      

      

      

      

      
 

Please upload this completed form as a PDF document into the Strategic Renewal Application (as part of the District Strategic Plan) no later than April 30, 

2021.  If you have any questions, contact Karen Cook at 803-734-4040 or by e-mail at kcook@ed.sc.gov. 
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2021 District Summer School Program Site Identification 
 

District Name:    Horry                                                                                  District Summer School Contact:     Brandice Gore        

 

Contact’s Phone Number:   (843) 903-8440        Contact’s Email Address:      bgore@horrycountyschools.net     

 

☐ NO SUMMER SCHOOL PROGRAM SITES 

 

Directions: 1) List and complete all information for all school sites in the district that will implement a Summer School Program.   

2) SBE Regulation 43-240: Summer School Program Criteria 

a. Answer “Yes” if the Summer School Program meets the following SBE Regulation 43-240 criteria:  

• Grade 1–8 students are required to attend the Summer School Program in order to be promoted to the next grade level; 

or 

• Grade 9–12 students are awarded high school credit.  
 

Name of Physical Site(s) for  

Summer School Program 

 

Name of Site 

Administrator 

Administrator E-mail Address  Purpose of 

Summer School 

Program 

(Promotion in 

grades 1-8, Initial 

HS Credit, Read 

to Succeed, Credit 

Recovery, or 

other) 

Meets SBE 

Reg. 43-240: 

Summer 

School 

Program 

Criteria 

(YES or NO) 

Elementary, 

Middle or 

High School 

 

 

Ocean Bay Middle Danielle Hamilton  dhamilton@horrycountyschools.net  843-903-8420 Yes Middle 

Ocean Bay Middle Joe Martin   jmartin001@horrycountyschools.net  843-903-8420 Yes Middle 

      

      

      

      

      

      

      

      
 

Please upload this completed form as a PDF document into the Strategic Renewal Application (as part of the District Strategic Plan) no later than April 30, 

2021.  If you have any questions, contact Karen Cook at 803-734-4040 or by e-mail at kcook@ed.sc.gov. 
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2021 District Summer School Program Site Identification 
 

District Name:    Horry                                                                                  District Summer School Contact:     Brandice Gore        

 

Contact’s Phone Number:   (843) 903-8440        Contact’s Email Address:      bgore@horrycountyschools.net    

 

☐ NO SUMMER SCHOOL PROGRAM SITES 

 

Directions: 1) List and complete all information for all school sites in the district that will implement a Summer School Program.   

2) SBE Regulation 43-240: Summer School Program Criteria 

a. Answer “Yes” if the Summer School Program meets the following SBE Regulation 43-240 criteria:  

• Grade 1–8 students are required to attend the Summer School Program in order to be promoted to the next grade level; 

or 

• Grade 9–12 students are awarded high school credit.  
 

Name of Physical Site(s) for  

Summer School Program 

 

Name of Site 

Administrator 

Administrator E-mail Address  Purpose of 

Summer School 

Program 

(Promotion in 

grades 1-8, Initial 

HS Credit, Read 

to Succeed, Credit 

Recovery, or 

other) 

Meets SBE 

Reg. 43-240: 

Summer 

School 

Program 

Criteria 

(YES or NO) 

Elementary, 

Middle or 

High School 

 

 

SOAR Academy Eric Caputo ECaputo@horrycountyschools.net  843-488-7500 Yes Middle & 

High School 

SOAR Academy Gina Sabol gsabol@horrycountyschools.net 843-488-7500 Yes Middle & 

High School 

      

      

      

      

      

      

      

      
 

Please upload this completed form as a PDF document into the Strategic Renewal Application (as part of the District Strategic Plan) no later than April 30, 

2021.  If you have any questions, contact Karen Cook at 803-734-4040 or by e-mail at kcook@ed.sc.gov. 
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2021 District Summer School Program Site Identification 
 

District Name:    Horry                                                                                  District Summer School Contact:     Brandice Gore        

 

Contact’s Phone Number:   (843) 903-8440        Contact’s Email Address:      bgore@horrycountyschools.net     

 

☐ NO SUMMER SCHOOL PROGRAM SITES 

 

Directions: 1) List and complete all information for all school sites in the district that will implement a Summer School Program.   

2) SBE Regulation 43-240: Summer School Program Criteria 

a. Answer “Yes” if the Summer School Program meets the following SBE Regulation 43-240 criteria:  

• Grade 1–8 students are required to attend the Summer School Program in order to be promoted to the next grade level; 

or 

• Grade 9–12 students are awarded high school credit.  
 

Name of Physical Site(s) for  

Summer School Program 

 

Name of Site 

Administrator 

Administrator E-mail Address  Purpose of 

Summer School 

Program 

(Promotion in 

grades 1-8, Initial 

HS Credit, Read 

to Succeed, Credit 

Recovery, or 

other) 

Meets SBE 

Reg. 43-240: 

Summer 

School 

Program 

Criteria 

(YES or NO) 

Elementary, 

Middle or 

High School 

 

 

Socastee Middle Sharon Arruda sarruda@horrycountyschools.net  843-903-6051 Yes Middle 

Socastee Middle Robert Pisaniello rpisaniello@horrycountyschools.net  843-903-6051 Yes Middle 

      

      

      

      

      

      

      

      
 

Please upload this completed form as a PDF document into the Strategic Renewal Application (as part of the District Strategic Plan) no later than April 30, 

2021.  If you have any questions, contact Karen Cook at 803-734-4040 or by e-mail at kcook@ed.sc.gov. 
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